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To: Cathaoirleach & Each Member of Offaly County Council 

Re: Service Delivery Plan 2018 

 

I enclose, for your consideration, Offaly County Council Service Delivery Plan 2018 which 

establishes the overall strategic approach for the year ahead.  The preparation and adoption of 

a Service Delivery Plan are provided for on a statutory basis in the Local Government Reform 

Act 2014.    

 

Offaly County Council’s Service Delivery Plan for 2018 identifies the various services that 

we intend to provide in the year ahead.   It takes account of, and is consistent with, Budget 

2018, which was adopted by the members on 20th November 2017 and the objectives in the 

Offaly County Council’s Corporate Plan 2015 – 2019.   The Budget sets out the expenditure 

that the Council estimates will be necessary to carry out its functions in 2018. 

 

The public is, and must be, at the centre of Offaly County Council Service Delivery Plan 2018.   

 

The key strategies shaping the Council’s direction include: 

 Offaly County Council Corporate Plan 2015 – 2019. 

 Offaly County Development Plan 2014 – 2020. 

 Rebuilding Ireland – Ireland’s Action Plan for Housing and Homelessness. 

 National Planning Framework (NPF) ‘Ireland 2040-Our Plan’. 

 In accordance with the National Adaptation Framework (2012) Offaly County 

Council has commenced the preparation of Offaly’s Climate Change Adaptation 

Strategy.  

 Local Economic and Community Plan (LECP) 2016 – 2021 - through the Local 

Community and Development Committee (LCDC) the Council will lead on the 

sustainable social, economic and cultural development for Offaly. The Framework 

Policy for Local & Community Development in Ireland identifies key roles for Local 

Authorities and the LCDCs in delivering on national community and local 

development objectives.  

 Service Level Agreement with Irish Water. 

 In 2018, the Council will support the delivery of a range of Government initiatives 

such as town and village renewal, supporting the rollout of the National Broadband 

Plan, co-ordinating the implementation of the Regional Action Plans for Jobs, the 

Tourism Action Plan, the Action Plan for Rural Development and Age Friendly 

Ireland, Creative Ireland. These initiatives will be achieved in partnership with a 

range of stakeholders including community groups, Government Departments and 

State Agencies.  

 In addition, a wide range of other local, regional and national plans, statements and 

strategies inform and guide the Council’s work, and the provisions of these plans have 

been taken into account in preparing the 2018 Service Delivery Plan 

 

The Schedule of Municipal District Works sets priorities for works, services and activities 

within their functional division having regard to centrally allocated budgets.   Services carried 
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out by each Municipal District generally include, but are not limited to, the maintenance, 

improvement and restoration of regional and local roads and footpaths, low cost safety 

improvement schemes, street sweeping, public lighting, public conveniences, school warden 

services, open spaces, parks and play parks.   

 

The environment facing Offaly County Council in 2018 brings both opportunities and 

challenges. The public and businesses expect a service that is responsive, flexible, efficient 

and innovative.  This Service Delivery Plan is intended to support our service areas, to 

maximise the impact of their work, and ultimately to deliver the highest possible quality of 

service to our people.  

 

Reporting on the delivery of the Offaly County Council Service Delivery Plan, 2018 will be 

done through: 

 Monthly and Quarterly Management Reports,  

 Internal and external audit processes,  

 Measurement through the Performance Indicator process under the NOAC 

Guidelines, and 

 Irish Water Reporting Managements Systems. 

 

The adoption of the Offaly County Council Service Delivery Plan, 2018 is recommended to 

Council. 

 

 

Anna Marie Delaney 

Chief Executive 
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FOREWORD 

 

The purpose of this plan is to provide a corporate document that sets out the objectives for 

service delivery and performance standards to be achieved in 2018.  Each section outlines the 

high level objectives for their service area for 2018.  They have been formulated having 

regard to Offaly County Council Mission Statement and the Strategic Objectives agreed in 

the Offaly County Council Corporate Plan 2015 - 2019. 

 

This plan provides a clear focus to enable the elected members and staff of Offaly County 

Council to work together to develop and improve the services that we deliver to our citizens.  
 

 

Offaly County Council Mission Statement 2014-2019: 

 

“To make Offaly the best place possible to Live, Work, Visit & Invest” 
 

 

Core Values:  

 

People Our services are delivered for people, by people, respect for people, individuals 

and communities are at the heart of Offaly County Council. 

 

Democracy We support informed decision making by our elected representatives and 

encourage engagement and participation in the democratic process. 

 

Integrity We will carry out our work with honesty and integrity, protecting the good name 

of Offaly County Council and make decisions in the public interest. 

 

Quality We will deliver to the highest standard possible with the resources available. 

 

Partnership We will work in genuine partnership to deliver for Offaly. 
 

 

Strategic Priorities and Key Objectives: 

  

Strategic Priority Our Objective is to: 

 

Infrastructure Ensure that we have in place the infrastructure we need to 

achieve our strategic objectives and strategies  

 

Economic 

Development 

Provide support to business to stimulate growth, maximise job 

creation and improve competitiveness 

 

Tourism Increase visitor numbers through the establishment of an 

identity and brand for our county and maximising the potential 

of our rich natural & built heritage resources  

 

Primary Urban 

Centres 

Strengthen and channel development into the primary urban 

centres which act as drivers for the wider community 
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Heritage & Culture Ensure the preservation and appreciation of what is local and 

distinctive in our county’s culture and heritage   

 

Environment Protect, enhance and sympathetically develop our county’s 

natural resources through sustainable policies and activities  

 

People & Community To improve the quality of life for our citizens  

 

Our Services Deliver efficient and effective quality services in a planned and 

structured way through a committed, dedicated and 

professional staff   

 

Finances Maximising resource availability and ensure expenditure takes 

place in line with agreed plans and programmes to achieve the 

desired outcomes 

 

Communications Communicate with customers in a transparent, straightforward 

and meaningful way when conducting our business  

 

Accountability Promote and demonstrate good governance through upholding 

high standards of conduct and behaviour 
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COMMUNITY DEVELOPMENT 
 

Areas of activity and operations are as follows: 

 

Areas of Activity Objectives 

Support the Local Community 

Development Committee 

To assist LCDC members develop collaborative 

projects in the implementation of the LECP, the SICAP 

programme and the RDP/LEADER programme. 
 

Work to ensure Social Inclusion 

and Equal Opportunities for all 

customers of Offaly County 

Council 

Implement SICAP (Social Inclusion & Community 

Activation Programme) through Community and 

Individual Supports. 
 

Support the work of the Public 

Participation Network as the 

representative body of the 

Community, Voluntary and 

Environmental Sector 

Facilitation of the Public Participation Network so the 

voice of the Community, Voluntary and Environmental 

sectors is well integrated into decision making bodies 

of the council, in parallel to its own strong presence in 

the community. 
 

Support the development of the 

Children and Young Peoples 

Services Committee 

Develop a collaborative strategy with wide agency 

input, linking resources to address the needs of the 

children and young people of the county. 
 

Support the development and 

delivery of Arts & Cultural 

services for the County. 
 

Complete and implement the Offaly Arts Plan  
 

Deliver Quality Arts Services Implement core Arts and Music Generation 

programmes. 
 

Support the work of the Offaly 

Sports Partnership and its 

associated projects. 

Further assist the development of participation and 

involvement in sport and physical activity across the 

county. 
 

 

Key Actions for 2018 
 

 Support the Local Community Development Committee and its sub-committees to ensure 

co-operation of all to achieve integrated service provision for the county.  

 Support the work of the Local Community Development Committee including their 

administration/monitoring of:  

a) Social Inclusion and Community Activation Programme (SICAP) measures, 

targeting supports to areas of disadvantage across 2 Goals:  

i. Supporting Communities and  

ii. Supporting Individuals through Community Development, Education and 

Employment measures   

b) LEADER/Rural Development Programme, including implementation of the Offaly 

 Local Development Strategy and related financial work through funding of projects   
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c) Implementation of the Local Economic & Community Plan and implementation of 

medium / long term actions of the Plan, and support thereunder the LCDC 

Education,  Training and Skills Sub-Committee and the re-establishment of the 

Traveller Interagency Group. 

 Support and promote social inclusion in the county, youth diversion projects, drug 

awareness / support programmes.  

 Recognize and emphasize the community sector by nominating three entries for 

Cooperation Ireland’s Pride of Place Competition.  

 Support the further development of Offaly Public Participation Network (PPN) and 

enable the Network to implement its 2017 work plan actions.  

 Providing financial support to Communities through the provision of capital grants via the 

Communities Facilities Scheme and Revitalising Areas by Planning, Investment and 

Development (RAPID) Schemes.  

 Support Offaly Comhairle na nÓg as the voice of young people in Offaly and provide 

ways in which young people are included in shaping policies / plans that will affect their 

lives. Monitor and support actions to be achieved from the annual Comhairle work plan 

submitted to the Department of Children and Youth Affairs. Hold at least 8 meetings and 

an AGM of Offaly Comhairle in 2018, half of which will be held in Áras an Chontae.  

 Development of a 5-year Age Friendly Strategy for the County and establish an Older 

Persons Forum in the County.  

 Implement the Offaly Sports Partnership Strategy “Active Offaly, 2016 – 2020”. 

 In conjunction with the PPN and the Heritage Officer, support the work of Tidy Towns 

committees and their management of open spaces and public assets. 

 Complete the Healthy Offaly Strategic Plan for the County and implement the specific 

projects selected for the funding that focus on the key themes of the Healthy Ireland 

Framework.  

 Develop Offaly Arts Plan through active engagement and consultation with all the 

relevant stakeholders. 

 Ensure all programmes or funded projects through Arts are inclusive, accessible and of a 

high quality. 

 Explore other sources of funding for Arts and Music Generation activities. 

 Continue to facilitate the development of Tullamore Community Arts Centre as a key 

community, social and cultural infrastructure development for the county town, which 

would also have a national profile. 

 Work with Bord na Móna to ensure that Sculptures in the Parklands is maintained and 

secured for the future.  
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LIBRARY SERVICE 
 

Areas of Activity  Objectives  

Library Services  To develop a 21st century library service that is socially inclusive, 

open and accessible to everyone and delivers  quality customer 

service. 

 To deliver the actions outlined in the new National Public Library 

Strategy 2018-2022. 

 To develop and promote Libraries as Cultural, Educational and 

Learning Centres. 

 To adapt to changing developments and new technologies and 

provide relevant services responsive to our user needs. 

 To modernise and improve library buildings and equipment. 

 To work with key stakeholders to provide a collobarative  

approach to delivery of community and cultural services. 
  

 
Key Actions for 2018:  
 

 Publish a new Library Development Plan for Offaly Library Service in  2018-2022 in line 

with the new National Public Library Strategy 2018-2022. 

 Evaluate existing library infrastructure in terms of fitness for purpose, national standards 

and benchmarks, and within the context of the local authority priorities for community 

and economic development.    

 Progress plans to develop a new library in Edenderry, included in the national library 

capital funding programme, and submit a capital appraisal for the project. 

 Extend My Open Library to Ferbane and Edenderry Library and apply for funding to 

extend My Open Library project to Clara and Birr Libraries. 

 Continue to implement a Technology Replacement Programme for all libraries.  

 Implement a  programme to deliver an Age Friendly Library service in conjunction with 

Offaly Local Authority Age Friendly programme. 

 Continue to focus on literacy and provison of a literacy programme. 

o Implement the Right to Read Literacy Action Plan 

o Promote and improve services to children and young people supporting parents, 

teachers and carers in literacy, numeracy and communications skills 

o Work with local stakeholders, PPN and LCDC to deliver literacy programmes 

actions. 

 Promote the Libraries Supporting Business, Enterprise and Employment and implement 

the National Work Matter Library Programme. 

 Develop partnerships with other organisations providing local history and archives to 

ensure coordinated and enhanced access to collections of local history and archives for 

end users. 

o Work with Offaly History towards the development of a County Archive Service. 
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 Work with communities to provide quality cultural services and  programminng. 

 Develop a marketing and promotional strategy for Offaly Libraries and redevelop the 

library website presence and further develop the social media presence. 

 Continuous review of library services activities to include opening hours, staffing levels 

and evaluation of services based on budgetary cuts and non-filling of staff vacancies. 
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CORPORATE SERVICES 

 

Role of Department 

Corporate Services provides on-going support to the Council’s Elected Members and 

Management Team.  The Section organises and services meetings of the Council and its sub-

committees. Other services provided include: the production and maintenance of the Register 

of Electors; the publication of the Council’s Annual Report; co-ordination of the national 

performance indicators; and, the coordination of the provision of services relating to the 

Ombudsman, Freedom of Information and Access to Information under the Environmental 

legislation, etc.  

 

Areas of Activity Objectives 

Services to Elected 

Members 

Provide an efficient and professional secretariat to the Council and 

their committees. 

 

Services to Customers Deliver quality customer focused services responding to the needs 

of the community. 

 

Franchise and Elections Ensure Register of Electors are produced in accordance with the 

statutory dates. 

 

Corporate Governance Ensure compliance with all statutory requirements assigned to 

Corporate Services, i.e.,  

- Freedom of Information 

- Access to Information under the Environment  

- Ethics  

- Lobbying Act 

- Irish Language Act 

 

 

Key Actions 2018 
 

 Provide an efficient and professional secretariat to the Council, their committees and to 

the Management Team. 

 Coordinate the preparation of the Monthly Management Report, the 2017 Annual Report, 

and 2017 Performance Indicators in accordance with the prescribed format and 

timeframes. 

 Work with all directorates in the Council to ensure that quality customer service is 

delivered to all. 

 Organise civic receptions in accordance with the agreed protocols. 

 Prepare and publish the Register of Electors in accordance with the prescribed times. 

 Work with the Joint Policing Committee to deliver the Offaly Joint Policing Committee 

JPC Strategy 2015-2019. 

 Work with the Swimming Pool Committees to maximise available grants. 
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HUMAN RESOURCES 

Role of Department 

To recruit, retain and support a competent workforce to deliver organisational priorities and 

act as the key driver for organisational management development and change 

 

Key Areas of Activity Key Objectives 

Recruitment  To select and recruit staff that best meet essential skills and 

competencies specified for the post in line with the 

Council’s Recruitment and Selection Policy 

 To ensure that the right staff are in the right place at the 

right time to deliver corporate priorities 

 Ensure compliance with employment, equality, data 

protection and privacy legislation in relation to all personnel 

matters 

Employee Welfare & 

Occupational Health 

To have in place  professional support and advisory service to 

meet the diversity of staff needs 

Industrial Relations To maintain harmonious working relationships between 

management, employees and  Trade Unions 

Staff Training and Development Deliver staff training that prioritises  key organisational needs 

and needs identified  through the PMDS process, whilst 

continuing to prioritise mandatory Health and Safety  training 

requirements 

Develop &  implement 

workplace policies 

To review HR policies on an on-going basis based 

incorporating changes in national policies, legislation and 

organisational 

Performance Management  To utilise the sectoral Performance Management Development 

System to support and improve performance at individual, team 

and organisational levels 

 

Key Actions 2018 
 

 Prepare a new Workforce Plan based on organisational needs, priorities, approved posts 

and available budget. 

 Develop a competency based job and person specification for all posts filled.  

 Implement pay restoration and other measures contained within the national Public 

Service Agreements. 

 Review HR policies on an on-going basis to incorporate evolving changes in national 

policies, legislation and organisational needs. 

 Facilitate regular meeting with Trade Unions to ensure stable industrial relations 

environment. 

 Prepare a prioritised training plan to reflect identified training needs. 
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HEALTH AND SAFETY 
 

The areas of Activity & Objectives are outlined hereunder in respect of this area:  

 

Areas of Activity Objectives 

Safety, Health & Welfare To provide: 

- Safe Place of Work, 

- Safe Systems of Work, 

- Safe Plant & Equipment, 

- Safe & Healthy employees, so far is reasonably practicable 

 

Key Actions 2018 
 

 Review and Update the Safety Statement & SMS Booklet (to include Organisation 

changes during 2017 and planned updates for 2018). 

 Review and Implement any National Policy Guidelines (LGMA & other relevant bodies) 

and update Organisation Safety Statement & SMS Manual as required. 

 Produce and implement H&S Training Plan 2018 via PMDS process (and use of Core 

software). 

 Improve knowledge of SMS system via circulation of Safety Briefings / Safety 

Documents with all staff. 

 Implement Department / Section Annual Programme of Safety Inspection schedule 2018. 

 Provision of appropriate Occupation Health Services. 

 Continue to work closely with relevant Third Parties (e.g. Health and Safety Authority, 

Road Safety Authority & Irish Water) and implement any improvements suggested. 

 Prioritising preventative / corrective action programme within each Department. 
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FIRE SERVICES  
 

The areas of Activity & Objectives are outlined hereunder in respect of this area:  

 

Areas of Activity  Objectives  

Fire Brigade Operations  To provide for the rescue or safeguarding of 

persons and the protection of property from fire 

and other emergencies.  

Fire Service Infrastructure  To provide satisfactory infrastructure for the fire 

service.  

Fire Prevention  To provide for the safe guarding of the public 

from the hazard of fire in the built environment.  

Community Fire Safety  To reduce the number of fires and other 

emergencies that put lives at risk in accordance 

with the “Keeping Communities Safe” policy.  

Major Emergency Management  To prepare and maintain the Council’s ability to 

carry out its functions in any Major Emergency 

or other critical incident that might be declared.  

 

Key Actions for 2018 
  

 Maintain adequate provision for the reception of and response to calls for the assistance 

of Offaly Fire and Rescue Service.  

 Respond to 100% of reportable / reported fire and other non-fire emergencies 24hrs a day 

365 days a year - on average 700 p.a. - Ongoing to Q4 2018.  

o Target time of 5 minutes’ response from time of alert to going mobile to the 

incident.  

 Provide Senior Fire Officer roster 24/7/365 and provide initial senior Local Authority 

presence at the scene of a major incident / emergency via the Rostered Senior Fire 

Officer. 

 Provide appropriate training for all Offaly Fire and Rescue Service personnel:  

o Provide a minimum of 80 hours on-station training and 20 hours block for all 

retained personnel in accordance with the 1999 Composite Agreement to maintain 

our competent person concept.  

 Maintain and improve our fire stations. Complete Fire Station in Ferbane and identify 

site for Clara Fire Station. Persue funding to provide further training facilities in 

Tullamore.  

 Provide effective supervision, quality training and up to date equipment and safe system 

of work by using the Local Authority Safety Management System and carrying out 

Incident Safety Audits - Ongoing to Q4 2018.  

 Maintain our Section 26 Fire and Emergency Operations Plans, showing the provision 

made by Offaly Fire and Rescue Service in respect of organisation, appliances, 

equipment, fire stations, water supplies and extinguishing agents, training, operational 
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procedure and such other matters as may be relevant, and for dealing with operations of 

an emergency.  

 Ongoing delivery of the Primary Schools Programme to 3rd class pupils in all primary 

schools in Co. Offaly – end of Q3 2018.  

 Carry out talks / demonstrations Road Safety Programme - Q4 2018.  

 Carry out Fire Safety in the home talks / demonstrations as necessary- Ongoing to Q4 

2018.  

 Assess and respond where appropriate to all planning applications referred to the Fire 

Service - Ongoing to Q4 2018.  

 Carry out inspections of all nursing homes in County Offaly by end of 2018.  

 Engage with relevant parties for all licenced outdoor events held in Co. Offaly - Ongoing 

to Q4 2016.  

 Administer Fire Safety Certificate Application and Assessment process –Ongoing to Q4 

2018.  

 Assess Dangerous Substances licence applications - Ongoing to Q4 2018.  

 Assess Licensing applications under Intoxicating Liquor Acts - Ongoing to Q4 2018.  

 Review of buildings under the Fire Services Act - Ongoing to Q4 2018.  

 Follow up on all fire safety related complaints – Ongoing to Q4 2018.  

 Develop and maintain Major Emergency Management capabilities of Offaly County 

Council - Ongoing to Q4 2018.  

 Review our Major Emergency Plan and update as necessary – End Q2, 2018.  

 Comply with M.E.M. training schedules as provided by the National Steering Group and 

Region Working Groups - Ongoing to Q4 2018.  

 Develop Protocols for the alerting and activation of Local Co-ordinating Group, On Site 

Co-ordination Team and Crisis Management Team members.  
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CIVIL DEFENCE: 
 

The areas of operations & objectives are outlined below: 

 

Areas of Civil Defence Operations Unit Objectives 

Civil Defence support and assist the PRA’s 

when called upon in dealing with floods, 

severe weather, major incidents, carrying 

out searches for missing persons. Provide 

assistance at major County and National 

events, National Ploughing Agricultural 

Show, assisting the Local Authority at 

various events when requested. 
 

To assist the frontline services when 

requested in dealing with flooding, severe 

weather, providing transport for frontline 

medical personnel in severe weather 

conditions. Searching for missing persons 

when requested by an Garda Síochána. 

Support community events both at local and 

County level. Assist neighbouring Civil 

Defence counties when manpower and 

logistics allow. (When not engaged in 

events in our own County.) 
 

Provide community assistance throughout 

the year at various events e.g. Charity 

cycles, 5K/10K walks, Offaly Rose of 

Tralee event, St. Patricks day parades, 

festivals and many other events. 

 
 

Key Actions for 2018: 
 

 Continue to provide assistance at County level during 2018. 

 Assist the three other Civil Defence Units in our Region.  

 Maintain the training level of Volunteers as laid down by the Civil Defence College & 

PHECC & other regulatory bodies. 

 Provide assistance to the Local Community if called upon with regard to flooding / 

severe weather etc. 

 Assist the Local Authority in ongoing training (Provide two Casualty Instructors to 

deliver CFR - Cardiac First Response.) 

 Endeavour to recruit suitable new members and rental of new training room in Rhode. 

 Continue with training classes during 2018 and identify any new course relevant to the 

members in the Unit. 

 Purchase suitable equipment to assist and enhance the operational running of the Unit. 

 Provide / Purchase and maintain the various specialist vehicles and equipment to carry 

out the Units tasks / Operations on an ongoing basis. 
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HOUSING 

 
Key Actions for 2018 
 

 Meet the targets set for Offaly under Rebuilding Ireland, the action plan for Housing and 

Homelessness with regard to direct build, acquisitions, voids, Leasing and the Capital 

Assistance Scheme. 

 Maintain Council housing stock to a good standard. Roll out the first phase of a Planned 

Maintenance Programme as provided for in Budget 2018. Respond to maintenance 

requests in accordance with agreed policy and procedure. Continue to improve the turn-

around time for pre-let properties.  

 Implement the annual Estate Management Programme in consultation with Municipal 

Districts and Residents’ groups. Launch the new Tenant Handbook. Manage tenancies 

and deal with anti-social behavior complaints. 

 Host the Homeless Action Team and provide Homeless supports. Promote the Capital 

Assistance Scheme and support Voluntary Bodies to meet special categories of housing 

needs including homeless, people with disabilities, and older persons.  

 Implement new guidelines for the assessment and allocation of social housing to people 

with disabilities. 

 Undertake adaptations and extensions to existing social housing stock under the scheme 

Adaptations & Extensions to Social Housing Stock, Disabled Persons Grants and 

Extensions.  

 Meet targets under the Traveller Accommodation Programme 2014 - 2018.  

 Promote the uptake of the Leasing Initiative with Approved Housing Bodies and private 

landlords. Manage existing leasing agreements. 

 Implement systems to support the oversight role of Local Authorities in the provision of 

social housing by Approved Housing Bodies. 

 Undertake upgrades to stock through the Energy Efficiency Retrofitting Programme 

where applicable. 

 Assess and process eligible applications under the Tenant Incremental Purchase Scheme. 

Assess and process home loan applications where applicable. 

 Assess eligibility and allocate funding to eligible private home owner applicants under 

the Housing Adaptation Grant Schemes for Older People and People with a Disability.  

 Meet targets for tenancies under the Housing Assistance Payment Scheme and administer 

HAP tenancies. 

 Manage rent accounts and review Local Authority Housing rents on an on-going basis to 

ensure rents are accurate and up to date. 

 Review business processes in the provision of housing services and introduce 

efficiencies where possible. 
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LOCAL ENTERPRISE OFFICE OFFALY 
 

Vision and Mission for LEO Offaly 

We aim to promote entrepreneurship, foster business start-ups and develop existing micro and 

small businesses to drive job creation and to provide accessible high quality supports for your 

business ideas. 
 

LEO Offaly’s services are categorized into the following 4 areas: 
 

1. Business Information & Advisory Services: 

First Stop Enterprise & Business Support Solution 

Provision of first stop shop activities in respect of Business Support, Enterprise Development 

and Promotion, including Signposting 
 

Make It Easier to do Business 

Provide supports, guidance and solutions that make it easier for entrepreneurs, owners and 

managers to identify opportunities and implement actions to start-up, grow and survive within a 

competitive business environment 
 

2. Enterprise Support Services: 

Maximise Business Potential 

Deliver support services that equip entrepreneurs, owners and managers with the knowledge to 

plan, grow and sustain productivity, innovation and competitiveness, as well as encourage 

greater technology uptake.  
 

Collaborate with Enterprise Ireland 

Enhance communication with Enterprise Ireland to facilitate potential progression of 

companies from LEO to EI, facilitating access to relevant EI financial, business and 

innovation/research facilities, and two-way transfer of clients to ensure appropriate 

services and maximum impact. 

Assist in promotion of Enterprise Ireland supports including Competitive Start Fund, 

New Frontiers and Innovation Vouchers. 
 

3. Entrepreneurship Support Services: 

Promote a Best Practice Enterprise Culture 

Act as the catalyst and advocate for the establishment of a best practice enterprise culture 

among start-ups, micro and small businesses; also promoting enterprise and self-employment as 

a viable career option among the wider population. 
 

4. Local Economic Development Services: 

Environment for Start-Ups 

Leverage the full range of potential enterprise support/economic development promotion 

mechanisms across the Local Authority economic development remit, including enterprise 

space, Rates framework, economic development, etc. to start-ups and businesses in county. 

 

Strategic Overarching Objectives for LEO Offaly  



Offaly County Council                                                                                                                                      Service Delivery Plan 
2018 

__________________________________________________________________________________________          

18 
 

 

Business Information & Advisory Services: 

Increase awareness of the LEO and LA services through an enhanced communications 

strategy. 
 

Enterprise Support Services: 

- Shift the balance of activity in the client portfolio to increase the number of startups 

and thereby increase employment in baseline figures 

- Work with businesses in stagnant quadrant of client portfolio with the aim of 

transferring clients to the Performing section.  

- Work with existing businesses to increase sales, efficiencies and employment numbers 

- Collaborate with other Midlands LEOs on tailored regional programmes, thereby 

increasing peer learning, networking and business opportunities between micro-

enterprises in the region.  
  

Entrepreneurship Support Services: 

- Focus on the food sector in Offaly by assisting Offaly County Council with its review 

for the demand for food infrastructure, such as test food kitchens, to identify potential 

gaps based on defined industry needs, including that of micro food enterprises. 

- Work with Film Offaly to leverage economic potential of film in the county.  

- Work with all relevant government stakeholders to promote new range of Brexit 

related supports 

 

Local Economic Development Services: 

- Increase the enterprise space offering in Tullamore through the provision of space in 

Axis Business Park. Build on developments in The Junction Business Innovation 

Centre 

- Work with I-LOFAR Consortium and relevant stakeholders to maximise economic 

and tourism potential of LOFAR (radio telescope) at Birr. 

- Work with North Offaly Development Fund to promote Rhode Business Park. 

- Continue to develop sector specific hubs throughout Offaly.  

- Regular meetings of local public enterprise partners will be held at regional level to 

discuss innovative approaches to collaboration to harness the enterprise potential of 

the region. 

 

LEO Offaly Local Enterprise Development Plan: 

LEO Offaly has a separate annual service plan (LEO Offaly Local Enterprise Development 

Plan). This plan has been prepared in line with the national, regional and local policies and 

initiatives identified in a number of other relevant plans, including the Action Plan for Jobs 

2015-2017, Offaly County Development Plan 2014-2020 and Offaly Local Economic and 

Community Plan 2016-2021. Key deliverables include increasing employment levels in client 

businesses, supporting and promoting the food sector and developing part-time 

entrepreneurship initiatives. New initiatives can be added to the plan based on any new funding 

opportunities or government priorities. 
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PLANNING 

 
Areas of Activity  Objectives  

Forward Planning  To develop a plan led framework to guide the 

development of the County which is consistent with 

national and regional planning policies and with the 

principles of sustainable development.  
 

Development Management  To ensure that high quality services are provided by 

the Development Management process in an 

efficient, equitable and consistent manner to all our 

customers in line with proper planning and 

sustainable development. 
 

Planning Enforcement  To ensure continued implementation of the 

Planning Enforcement process in line with relevant 

Planning and Development legislation.  
 

Unfinished Housing Developments  To resolve outstanding issues on unfinished housing 

developments, and to continue to take estates in 

charge in an efficient manner consistent with 

National Guidelines and Planning & Development 

Legislation.  
 

 

Key Actions for 2018: 

 Continue to provide an efficient, consistent & transparent Development Management 

service by ensuring all applications are dealt with within a timely manner and in 

accordance with the relevant legislation.  

 Continue to provide an effective and efficient pre-Planning consultation service.  

 Continue to provide a validation service at the pubic planning counter.  

 Commence preparatory work for the 2020-2026 County Development Plan review, and 

formally commence the review as required by legislation in Q3, 2018. 

 Finalise variations to the Offaly County Development Plan 2014-2020 and the Tullamore 

and Birr Development Plans 2010-2016 (extended to 2020) to incorporate provisions of 

the Urban Regeneration & Housing Act 2015 regarding the Vacant Site Levy and Urban 

Renewal & Regeneration objectives. 

 Co-ordinate Offaly County Council’s input into the preparation of the Regional Spatial & 

Economic Strategy for the Eastern and Midlands Region. 

 Prepare the county’s Vacant Homes Strategy as required by the Department of Housing, 

Planning & Local Government. 

 Co-ordinate, in conjunction with Muncipal District staff, the delivery of projects funded 

under the Town and Village Renewal Schemes 2016 & 2017 and lead on the preparation 

of applications for the 2018 scheme. 

 Continue to implement the objectives of Offaly County Council’s ‘Connecting People – 

Connecting Places’ strategy for walking and cycling, in particular progressing Part VIII 
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applications for the Grand Canal Cycleway and sourcing funding for same. Also to work 

with Westmeath and Laois County Councils and local groups to plan for and deliver key 

regional walking and cycling links. 

 Deal with all planning complaints regarding unauthorised development and non-

compliance with planning permission by taking appropriate enforcement action where 

required.  

 Pursue the collection of unpaid development contributions.  

 Monitor bonds on a regular basis and submit claim on bonds as required.  

 Advance progress on applications for taking in charge of residential developments and 

reduce the number of unfinished housing developments.  

 Continue to maintain the Derelict Sites Register.  

 Implementation of the County’s Heritage Plan 2017 – 2021 by the Heritage Office. 
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ROADS AND TRANSPORTATION 
 

The areas of Activity and Objectives are outlined hereunder in respect of this area:  

 

Areas of Activity Objectives 

Road Network   Maintain and improve the Road Network making the optimal use of 

available resources. 

 To ensure Best Practice Techniques and methodologies are used in 

road maintenance operations and upgrades. 

 To continue our Programme of upgrading Public Lighting to LED in 

the interest of energy efficiency. 

 To continue our bridge rehabilitation programme, develop plans and 

seek funding for further schemes. 

 

Road Safety   To promote Road Safety awareness in association with the Road 

Safety Authority and Gardai 

 To continue our Road Safety Improvement programme, develop 

plans and seek funding for further schemes. 

 Complete the already commenced (Q4 2016) speed limit review by 

Q2 2017. 

 

Roads – 

Connectivity  
 To improve Offaly as an important transport link in the midlands.  

 To engage with the relevant stakeholders to advance the N52 

Kilbeggan-Tullamore link. 

 

Roads – Sustainable 

Transport Systems 
 To implement the Government’s strategy on smarter travel.  

 To continue to improve pedestrian and cyclist accommodation on our 

road network  

 

Machinery Yard  Operate and maintain Fleet for Council services in a safe and 

efficient manner. Review fleet fuel efficiency. 

 

 

Key Actions for 2018: 
 

 Undertake Health & Safety (work practices) Schedule of Inspections  

 Complete the already commenced (Q4 2016) Speed Limit Review. 

 To complete the Non-National Roads Programme in accordance with the 2017 Roadworks 

Programme. 

 To complete the National Road Improvement Programme in accordance with the 2017 

Roadworks Scheme. 

 Road Safety Working Together Committee to meet on at least 2 occasions in 2017.  

 Complete 2017 identified Road Safety Improvement  Schemes.   

 Deliver the Winter Maintenance Plan.   

 Progress Smarter Travel Strategies within Offaly.   

 Advance Planning & Design for the N52 Kilbeggan-Tullamore Link  

 Ongoing Maintenance of 7,000 public lights.  
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 Continue to develop the Grand Canal Cycling Route in conjunction with the Planning 

section.  

 Review fuel efficiency in OCC vehicle fleet. 

 

 

 
 

CORPORATE PROPERTY & FACILITIES 

 
The areas of operations & objectives are outlined below: 

 

Areas of Activity  Objectives  

Corporate Property & 

Facilities 
 

Manage the Council’s corporate facilities portfolio. 

 

 

 

Key Actions for 2018: 
 

 Coordinate the management of the Council’s corporate buildings, including the review of 

building service agreements. 

 Commence the review and update of the Council’s Property Register. 

  



Offaly County Council                                                                                                                                      Service Delivery Plan 
2018 

__________________________________________________________________________________________          

23 
 

 

WATER SERVICES 
 

Offaly County Council will comply with all EU Directives and National Legislation in Water 

Services in 2018 to implement the priorities of the Environment and Water Services team 

development plan with key objectives linked to the Corporate Plan. The Council will deliver 

Water Services in accordance with the Service Level Agreement with Irish Water and the 

Annual Service Plan for 2018. 

 

Areas Objectives 

Public Water and 

Wastewater 

Services  

 

Deliver Water Services in accordance with the Service Level 

Agreement with Irish Water and the Annual Service Plan for 2018 to 

ensure that a safe, dependable and adequate water supply is provided 

to the people of Offaly in compliance with relevant legislation thus 

protecting the public health of the people of Offaly, the Environment 

and supporting the socio - economic development of the County. 

Rural Water  

 

 

Support the Group Water Scheme Sector in conjunction with the 

National Federation of Group Water Schemes financially, 

administratively and technically to ensure that a safe, dependable and 

adequate water supply is provided to rural population and farming 

community in Offaly in compliance with relevant legislation.  

 

 

Water Services Key Actions for 2018: 

 

 Implement the Annual Service Plan for 2018 to be agreed with Irish Water and meet the 

following Key Performance Indicators: 

o Customer notification, response times and customer complaints handling; 

o Internal process for leakage management, drinking water supply, compliance 

and audits and wastewater treatment, compliance and audits; 

o Capital Investment Plan: manage and progress contracts and project under 

major capital projects, minor works and capital maintenance schemes;  

o Financial: budget compliance and financial targets; 

o Health & Safety; 

o Irish Water Reporting Requirements; 

o Transformation Initiatives; 

o Compliance with Irish Water Protocols. 

 

 Identify and progress procedures and upgrades to ensure compliance with HSQE;  

 

 Work with Irish Water under Service Level Agreement to ensure that critical 

infrastructure is delivered and deliver the following Capital Projects: 
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 Continued development of the Birr & Tullamore Water Treatment Plants upgrade and 

supplementary storage; Tender Process will take place and Design and Build process will 

commence; 

 Banagher WTP Upgrade, commissioning in spring; 

 Water network upgrade in Geashill, Rhode and Cloghan; 

 Reservoir Upgrade in Walsh Island and Clonbullogue; 

 Continued development of Tullamore wastewater drainage area plan (DAP). This project 

involves surveying the existing sewer network combined with a flow analysis. From this 

study we can identify areas that have insufficient capacity that need immediate 

upgrading; 

 By the end of Q2, a 225mm diameter rising main will be laid from Ballyclare to the 

Ferbane WWTP, measuring a total length of 2300m. This should help eliminate odours 

currently experienced; 

 Progress a number of minor capital works currently ongoing or to commence; 

 Implement the capital maintenance program commencing in 2018. 

 

 

Rural Water Key Actions for 2018: 
 

 Perform duties as the Water Services Authority in connection with Group Schemes, 

Small Private Supplies (SPS) and domestic wastewater treatment systems (septic tanks);  

 Support the Rural Water Programme and ensure submissions are made to the Department 

and funding secured for Offaly; 

 Implement approved works under the multi-annual Rural Water Programme 2016 – 

2018; 

 Provide financial support towards meeting the annual operational costs of GWS by 

implementing the changes to the Subsidy scheme and facilitate payment of the backdated 

amounts of eligible Subsidy due from 2015; 

 Monitor water quality of the Group Water Schemes and report annually to the EPA on 

Water Quality. Prepare and implement Water Sampling Programme for 2018. Collect all 

water samples from GWS and arrange for collection and analysis by accredited 

laboratory; 

 Implement the National Lead Strategy Financial Assistance Scheme;  

 Administer Well Grants in accordance with the Well Grant scheme;  

 Maintain a register and review Small Private Schemes. Engage with SPS and ensure that 

their water supply is monitored. Consult with the Health Service Executive to advise on 

appropriate action for exceedances and follow up and enforce non-compliances including 

issuing directions. 
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ENVIRONMENT  

 
Offaly County Council will comply with all EU Directives and National Legislation in 

Environmental Management in 2018 to implement the priorities of the Environment and 

Water Services team development plan with key objectives linked to the Corporate Plan. The 

Council will implement the priorities identified in Offaly County Councils Recommended 

Minimum Criteria for Environmental Inspections (RMCEI) plan for 2018.  

 

Areas Objectives 

Environmental 

Awareness  

 

Promote environmental awareness in Offaly by supporting 

public awareness campaigns, the green schools initiative, 

community initiatives, Tidy Towns and Local Agenda 21 in 

2018. 

Waste Management  

 

Implement the policies of the Eastern Midlands Regional Waste 

Management Plan 2015 - 2021 in 2018 through waste 

management and enforcement and the management of the waste 

acceptance facility at Derryclure and three Civic Amenity 

Facilities in Birr, Derryclure and Edenderry.  

Water Framework 

Directive  

 

Implement the objectives of Water Framework Directive River 

Basin Management Plans and Programmes of Measures by 

working with the Local Authority Waters and Communities 

Office (LAWCO), established to facilitate a coordinated regional 

approach, by an extensive operational monitoring programme of 

the rivers and groundwater within Offaly and investigate 

activities and facilities, such as agriculture, septic tanks and 

commercial and industrial discharges to surface waters.   

Air Quality & 

Environment  

 

Comply with EU Directives and National Legislation on Air 

Quality and Pollution and implement direction from the 

Department in this area and work with customers and 

communities to resolve issues in relation to air, noise and odour.  

Burial Grounds 

 

Work with communities and develop burial grounds with 

capacity issues in Offaly in 2018 and beyond. Ensure accurate 

burial records are kept by 21 Burial Ground Caretakers and all 

monies received are accounted for. 

Animal Control and 

Welfare 

 

Manage the Control of Dogs and Horses through the Veterinary 

Section in accordance with the Control of Dogs Act, 1986 and 

the Control of Horses Act 1996. 

Food Safety 

 

Carry out functions in relation to Food Protection and Disease 

Control through the Veterinary Section by implementing the 

terms and conditions of a 3 year service contract agreed between 

the Council and the Food Safety Authority of Ireland. 

Climate Change, Energy 

Awareness and Flooding 

 

Implement the necessary measures to achieve the objectives of 

the National Climate Change Strategy. 
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 Work in collaboration with the OPW to planning for the 

structural works and schemes recommended under the 

Catchment based Flood Risk Assessment and Management 

Studies (CFRAM) in Offaly, (Shannon, Eastern and South 

Eastern) plans enabled by enhanced investment programme.  

 

Progress applications to the OPW for funding under the minor 

works programme where feasible. 

 

 

Environmental Awareness and Waste Management Key Actions for 2018: 

 Comply with the requirements of the Eastern Midlands Waste Management Plan and 

increase the level of effective waste enforcement in Offaly, investigate all illegal waste 

activities and instigate legal proceedings as appropriate in 2018;  

 Assist in the local delivery of complementary national & regional awareness campaigns 

such as the Pay by Weight and Brown bin initiatives.  

 Inspect and audit the operations of Waste Collector Permit holders and Waste Facility 

Permit Holders in the functional area including vehicles and premises; 

 Manage a waste acceptance facility at Derryclure where waste from domestic customers 

and local businesses is accepted and transported off site for reprocessing.  

 Manage three Civic Amenity Facilities (CAF) in Birr, Derryclure and Edenderry and 43 

bring banks in the County for glass, aluminium & steel cans recycling on both private 

and public sites.  

 Expand our textile bank infrastructure in order to provide additional services to the 

people of Offaly; 

 Progress and accommodate the Gas Utilisation Project at Derryclure; 

 Producer Responsibility Initiative (PRI) inspections ensuring and initiatives providing 

support to the collective approach by producers for package waste, WEEE, batteries, 

farm plastic & tyres. 

 Promoting awareness of owner responsibilites in relation to Dog Fouling, and 

enforcement of responsibilities under the Litter Pollution 

 Engage with the Offaly Federation of Tidy Towns committees on projects and identify 

suitable projects which will complement and enhance their existing work schedules and 

provide financial assistance in accordance with the Community Grants Scheme and Tidy 

Towns Grants Schemes and any other suitable grants as advised; 

 Identify projects which assist in the delivery of raising awareness regarding litter 

pollution. Promote activities using various communication tools including print and 

social media; 

 Host environmental awareness activities for various sectors such as the Green Schools 

teacher workshops, school based workshops with themed specialists for example energy 

and water; 

 Provide advice and assistance to the 75 schools that have already been awarded the 

Green Flag in Offaly, 46 of which are due for renewal visits in 2017. A further 7 

additional schools are expected to achieve Green Flag status in 2017. 



Offaly County Council                                                                                                                                      Service Delivery Plan 
2018 

__________________________________________________________________________________________          

27 
 

 Identify suitable LA21 projects using internal assessments protocol and have suitable 

partners to avail of funded projects, as appropriate; 

 Enforce all breaches of litter legislation including monitoring authorised temporary 

signage & removing illegal signage; 

 Ensure the objectives/aims in the Litter Management Plan 2016 - 2018 are central to 

everyday activities; 

 

 

Water Framework Directive Key Actions for 2018: 

 Implement an extensive operational monitoring programme of the rivers and 

groundwater within Offaly. Investigate activities and facilities, such as agriculture, septic 

tanks and commercial and industrial discharges to surface waters, within the catchment 

area of designated rivers with less than good status in conjunction with the new Water 

Framework Directive Office; 

 Carry out investigations in Zone of Contributions of Public Water Supply boreholes 

based on the perceived risk from agricultural, domestic, commercial and industrial 

activities to the groundwater quality.   

 Monitor compliance with Section 4 discharge licenses for discharges to water under the 

Water Pollution Act 1977 as amended; 

 Monitor compliance of Derryclure Landfill in accordance with the Waste Licence for 

groundwater, surface waters and leachate; 

 Inspect 14 domestic waste water treatment plants in accordance with the EPA National 

Inspection Plan 2015 — 2018. Implement Domestic Waste Water Treatment System 

Grant scheme; 

 Develop a protocol for the comprehensive assessment of Nutrient Management Plans and 

mapping of areas proposed within nutrient management plans considering existing 

nutrient loading and related factors.  

 Review & management submitted site suitability assessments carried out for proposed 

on-site wastewater treatment systems. Audit a percentage of applications and ensure the 

EPA Code of Practice 2009 has been adhered to in all assessments. 

 

 

Air Quality & Environment Key Actions for 2018: 

 Compile registers of fuel suppliers, dry cleaners, vehicle refinishers and others subject to 

various national air quality regulations as a basis for inspection and enforcement to meet 

our objectives for the protection of air quality and human health from air emissions. 

 Implementation of Solid Fuel Regulations (aka Smoky Coal Regulations), compiling 

Fuels Register & surveys to ensure revised labelling requirements. 

 Noise Mapping under the Environmental Noise Directive (END) for major non-national 

roads, liaise with TII on revision of Noise Action Plans. 

 

 

Burial Grounds Key Actions for 2018: 
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 Carry out works to extend the cemetery at Kilreaghan, Ferbane and Cloncrane cemetery; 

Prepare Part 8 documentation for approval by Council members. Identify capital funding 

to carry out necessary works; 

 Complete the legal transfer of 2 acres of land to Council ownership at Kilcoursey, Clara 

for use as extension of burial grounds. Prepare Part 8 documentation for approval by 

Council members. Identify capital funding to carry out necessary works; 

 Amend and adopt revisions to the 2015 Burial Ground Bye Laws following public 

consultation; 

 Engage with community groups to enable increased involvement in maintenance of 

burial grounds. 

 

 

Animal Control and Welfare Key Actions for 2018: 

 Manage the Control of Dogs and Horses services in accordance with the Control of Dogs 

Act, 1986 and the Control of Horses Act 1996; 

 Implement inspections and enforcement actions required under the Dog Breeding 

Establishment Act 2010; 

 Implement new centralised An Post National Dog Licensing Database and online Dog 

License purchase facility in 2018.   

 

 

Food Safety Key Actions for 2018: 

 Employ full-time permanent County Veterinary Officer to carry out functions in relation 

to Food Protection and Disease Control agreed between the Council and the Food Safety 

Authority of Ireland; 

 Implement inspections and controls required under the 3-year service contract with the 

FSAI. 

                                                                                                                     

 

Climate Change, Energy Awareness and Flooding Key Actions for 2018: 

 Develop the Climate Change Adaptation Strategy for Offaly County with other sections 

as required; 

 Continue to work in collaboration with the OPW to finalise the current FRMPs and begin 

the process of preparation and planning for any recommended structural works and 

schemes; 

 Work in collaboration with the OPW to commence the next CFRAM study as required; 

 Progress applications to the OPW for funding under the minor works programme where 

feasible. 
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NATIONAL WASTE COLLECTION PERMIT OFFICE (NWCPO) 

 

Areas Objectives 

National Waste 

Collection Permit Office  

Offaly County Council will continue its role as the National 

Waste Collection Permit Office in 2018 in the administration of 

Waste Collection Permits and management of the WCP & WFP 

Annual Return process. 

 

The NWCPO operates in accordance with the ISO 9001 Quality 

Policy Statement and reports to the CCMA on a bi-annual basis.   

 

 

NWCPO Key Actions for 2018: 

 Manage and operate the NWCPO to ensure optimal level of service to the sector and in 

accordance with the Waste Management (Collection Permit) Regulations and ISO 9001 

QMS; 

 Maintain ISO9001 Accreditation through the Quality Management System in accordance 

with ISO 9001 standard; 

 Manage Waste Collection Permit/Waste Facility Permit/Certs of Registration Annual 

Returns through assisting WCP/WFP/COR holders before and during the AR process. The 

NWCPO aims to develop and maintain the Annual Return IT system, and the Local 

Authority data validation system. A desktop validation for household WCP data submitted 

will be carried out; 

 Manage the WCP/WFP/COR Registers in accordance with ISO 9001 procedures. 

 Prepare and submit progress and statistical reporting to the CCMA, DCCAE, EPA, 

RWMPO’s and other statutory bodies as necessary; 

 Develop the AR system and LA portal to produce reports to assist the Waste Enforcement 

Regional Lead Authorities (WERLA) offices in developing enforcement progress 

indicators;  

 Implement OCC Safety Statement and Safety Management System;  

 Manage the financial concerns of the office in accordance with OCC financial 

management systems.  

 Develop an online application form and online amendments system including an upgrade 

to the existing vehicle management system. 
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FINANCIAL MANAGEMENT AND MOTOR TAXATION  
 

The activities in the area are governed by Strategic Priorities outlined in the Corporate Plan 

2015-2019. 
 

Strategic Priority   Offaly Corporate Plan 2015 -2019  

Finances Maximizing resource availability and ensuring expenditure takes 

place in line with agreed plans and programmes, to achieve desired 

outcomes. 

Accountability Promote and demonstrate good governance through upholding high 

standards of conduct and behavior. 

 

Key Actions for 2018 
 

 Implement an effective budgetary control framework across all revenue divisions and 

capital programmes.  

 Monitor and manage the 2018 budget allocations for revenue and capital.  

 Provide monthly financial management reports to the Management Team and in the 

Chief executives report to council detailing headline Expenditure / Income against 

budgets for revenue and key cash flow and collection statistics.  

 Provide quarterly financial management reports to the council detailing Expenditure / 

Income against budgets for revenue.  

 Daily / weekly monitoring of cash balances to ensure optimum use of cash and 

minimization of overdraft facilities.  

 Monthly reporting on debt collection performance.  

 Maximise all income streams and focus on debt collection.  

 Prompt payment of suppliers.  

 Complete the Annual Financial Statement 2017 on or before the 31st March 2018.  

 Present a balanced budget to the members for consideration within the prescribed period 

in November 2018, with budget to be adopted by the Members within 14 days of the 

Budget meeting.  

 Maintain Milestone 4 Financial System.  

 Implement a new version of payments online to automate as many streams of customer 

payment as possible.  

 Motor Taxation – Continue to provide a flexible service to meet customer requirements.  

 Submit Statutory / EU IMF returns within the prescribed timelines. 

 Implement Update Rates Version 2 software upgrade. 
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INFORMATION TECHNOLOGY 

 
The areas of activity and objectives are outlined hereunder in respect of this area 

 
Areas of Activity Objectives Objectives 

Information Technology To ensure that the Council has in place modern and efficient 

technological, information and communication systems 

capable of meeting the needs of the Council, Elected Members 

and our customers. 

 

Key Actions for 2018: 
 

 Cyber Security – Continue to deploy suitable and effective technologies to protect the 

confidentiality, security and integrity of data, applications and infrastructure. 

 Continue to work with Government in relation to the National Broadband Plan and 

development of Digital Strategy for Offaly to ensure that all citizens and businesses have 

access to high speed broadband no matter where they live or work. 

 Maintaining a modern, reliable, secure ICT infrastructure. 

o Ongoing migration of all core applications, devices and users to our new ICT 

infrastructure. 

o Upgrade Network – All Water & Waste Water Sites. 

o Upgrade Server/PC/Laptops Operating Systems. 

 Continued support for NWCPO including rollout of new Online Waste Collection 

Permits Application Form. 

 Libraries - Continue to support the library service with all new national initiative 

including open libraries. 

 Irish Water (Water and Waste Water) - Continue to work with water services in the 

delivery of their ICT requirements. 

 GIS – Enhance the platform for departments and the public to interact with Offaly 

County Council using latest mapping technologies. 

 Promoting innovation and transparency through the publication of Offaly County 

Council data in open, free and reusable formats via data.gov.ie 

 Communications - Promotion of website, social media and other online platforms for 

engagement with staff, elected members and the public to maximise content delivery 

including widening our online payment platform. Further development of Council’s 

corporate intranet. 

 Value for Money – Continue to work towards the best possible return from investment in 

ICT and utilise multiple ICT frameworks. 

 Continue to work on technology innovation and excellence aligned with the Local 

Government ICT Strategy 2017 - 2022. 

 Ongoing work with GDPR. 
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DATA PROTECTION 

 

The areas of activity and objectives are outlined hereunder in respect of this area 

 

Areas of Activity Objectives Objectives 

Data Protection To ensure that the Council has in place the measures necessary 

to comply with Section 65 of the Local Government Act, 1994. 

This ensures that that the council has made arrangements for 

the proper management, custody, care and conservation of 

local records and local archives and for inspection by the public 

of local archives. 

 

Key Actions for 2018: 

 

 Implementation of Offaly County Council’s Records Management Policy across all 

directorates, departments and sections. 

 Working with staff in the various departments of Offaly County Council to establish best 

practice in records management and to ensure that the Council’s records management 

policy is effectively implemented. 

 Oversight/supervision of the preparatory work ahead of GDPR implementation in May 

2018. 

 Ensuring that Offaly County Council becomes and remains in compliance with the 

General Data Protection Regulations(GDPR). 

 Implement a document and records management software solution for Offaly County 

Council. 

 

 

 

PROCUREMENT  
 

Key Actions for 2018: 

 

 Ongoing monitoring of spend to ensure proper compliance with procurement Directives. 

 Review and update Offaly County Council Corporate Procurement Plan in line with 

changing rules and directives. 

 Develop standardised and simplified procurement templates for tendering for all users. 

 Ensure all purchase approvers have the appropriate permissions to enable better delivery 

of service. 

 Ensure maximum compliance with National Government Frameworks established by 

Office of Government Procurement and Frameworks developed for the Local 

Government Sector by National Operational Procurement Office in Kerry. 

 Development of annual data returns for LGMA.    

 

 

 


