MINUTES OF MONTHLY MEETING OF BIRR TOWN COUNCIL IN THE COUNCIL CHAMBER, CIVIC OFFICES, BIRR ON MONDAY 20th APRIL  2009 AT 7.00 PM.

========================================================

	CATHAOIRLEACH:
	Clr. S. Doorley



	MEMBERS PRESENT:


	Cllrs. T. McLoughlin; J. Carroll;  D. Sheils,   M. Loughnane,  A. Spain,  M. Campbell, T. Molloy & N. Russell.



	IN ATTENDANCE


	Messrs. M. Roche, Director of Services, W. Ryan, Town Engineer &  Ms. M. Gaughran, Town Clerk 



The Chairperson & members expressed their sympathy to the family of the late Michael Pardy who died recently & had previously served as a member of Birr Town Council.
ADOPTION OF MINUTES OF MEETING HELD ON 3RD MARCH 2009 

On the proposal of Cllr. J. Carroll,  seconded by Cllr. D. Sheils,  it was unanimously agreed that the Minutes of the  Meeting held on 3rd March, 2009, be signed by the Cathaoirleach as a true record of the business transacted at that Meeting.

ADOPTION OF MINUTES OF MONTHLY MEETING HELD ON 9TH MARCH 2009 

On the proposal of Cllr. T. McLoughlin,  seconded by Cllr. D. Sheils,  it was unanimously agreed that the Minutes of the Monthly  Meeting held on 9th  March, 2009, be signed by the Cathaoirleach as a true record of the business transacted at that Meeting.

MATTERS ARISING

The Chairperson expressed his thanks to the staff & members for attendance at approx 16 meetings since the beginning of the year.
The members advised that screening should be provided at the recycling area at TESCOs & recommended that other retailers be encouraged to provide facilities for recycling.   Mr M Roche, DOS, is to investigate the matter & report back on same.
PROGRESS REPORT ON ROADWORKS PROGRAMME 2009

Mr. W. Ryan, Town Engineer, advised the members that notification has been received from the DOEH&LG of a reduction of €110,000 in the amount of Road Grants originally allocated to the Council for the 2009 Roads Programme as follows:
· Block Grant of €108,000 remains unchanged & covers normal road maintenance works

· SBG of €179,000 has been reduced to €69,000.

The result of this reduction is that the programme agreed must be amended & the Town Engineer recommended that Council agree to postpone the following works for the current year:

- Wilmer Road Carpark, original allocation €47,500

- Surface/Traffic calming at Pound St Phase 1, original allocation €35,000

- Provision of Cycles lanes as per the Public Realm Plan, original allocation €10,000

- Resurfacing & relining Connaught St, original allocation €8,000.

This would achieve the savings required.   Mr Ryan also advised that he proposes to have the majority of works carried out by the Council’s own workforce & advised that the reason he proposes to undertake the works in Mill St is because they are labour intensive works & can be carried out by our own staff.    It was also confirmed that the allocation of €165,000 for works at Seffin remains unchanged.
The councillors expressed their concern & disappointment over the serious reduction in the allocation & discussed the matter at length. They stated their preference for the carrying out of the works at Pound St & queried the necessity to carry out the works at Mill St & the viability of introducing a one-way system thereon.  They also agreed that it would be important to complete the works at Connaught St which had commenced last year  After much discussion the Chairperson, Cllr Doorley proposed that the amended programme suggested by the Town Engineer be agreed subject to the following:

· the works at Mill St be postponed & the amount of €35,500 be expended on works at Connaught St (€8,000) & the balance of €27,500 be applied to works on footpaths throughout the town.

The proposal was seconded by Cllr Loughnane & agreed by the members.

It was also agreed that the Town Engineer would prepare a programme of works on footpaths & present this to the next meeting of the Council.

The Councillors raised the following issues of concern:

· need to install yellow lines across  entrances to dwellings on Oxmantown Mall
· broken fence at Scurragh
· water lodging on road at Courthouse on Townsend St

· need to provide litter bin at Moorpark St

· amount of dog litter in the town

· manhole cover at the swimming pool.

Mr Roche, D.O.S., advised that the tender documentation has issued in relation to the provision of the TESCO roundabout.
ANNUAL FINANCIAL STATEMENT (AFS) 2007
Ms M. Gaughran, Town Clerk, advised the members that the AFS for 2007 had been compiled & has been fully audited & summarized the content therein.

Income of €3,249,640 exceeded expenditure of €3,144,681 for the year 2007 by €104,959.    After net transfers to reserves of €63,438, there was an overall surplus for the year of €41,522 resulting in a closing debit balance at 31st December 2007 of €77,552.   The overall surplus for the year was the result of expenditure in excess of estimates of €321,151 (including Transfers to Reserves) & income in excess of estimates of €362,672.    The members attention was also drawn to the Balance Sheet which details the make up of the Town Council’s net assets of €43,534,463 as well as the details of the Reserve Accounts that financed the net assets & to the Capital Statement contained within the AFS.
The members noted the content of the AFS & welcomed the continued reduction in the debit balance & complimented staff involved in tightly managing the finances of the Council.

AUDITORS REPORT ON 2007 AFS:

The members noted the content of the Auditors report  & the issues raised therein.   They welcomed the high level of collection of monies due, particularly, rent & rates due to & collected by the Council.
OVEREXPENDITURE INCURRED IN 2007:

The Town Clerk referred to the 2007 AFS discussed earlier &  advised of over/under expenditure as detailed hereunder.   She confirmed that overexpenditure was incurred due to increased demand for & cost of services.  However, prudent financial management had ensured that income was also significantly higher than provided for in the Estimates adopted for the year
	BTC Over/Under Expenditure 2007 - extract from 2007 AFS
	
	

	 
	2007 Expenditure 
	2007 Income 
	2007

	 
	Over/Under Estimates €
	Over/Under Estimates €
	Net position €

	Housing & Building
	-54,533
	169,810
	115,277

	Road Transportation & Safety
	27,595
	-35,168
	-7,573

	Water & Sewerage
	-54,373
	72,081
	17,708

	Development Incentives & Control
	7,988
	22,854
	30,842

	Environmental Protection
	-4,838
	-8,741
	-13,579

	Recreation & Amenity
	-15,397
	19,976
	4,579

	Ag/Ed/Health
	459
	125
	584

	Miscellaneous
	-206,617
	61,791
	-144826

	Total Programme Groups
	-299,716
	302,728
	3,012

	Local Govt Fund - GPG
	0
	-10
	-10

	Rates
	0
	59,956
	59,956

	County Charge
	0
	0
	0

	Transfers from/(to) Reserves
	-31,438
	0
	-31,438

	Dr/Cr Balance
	 
	10,000
	10,000

	(Deficit)Surplus for year 2007
	 
	 
	41,520


On the proposal of Cllr J Carroll, seconded by Cllr. D. Sheils, the members approved the overexpenditure incurred in 2007.
RESOLUTIONS FROM OTHER LOCAL AUTHORITIES:

The following motion was noted as read:

Monaghan County Council:
“that this Council recognizes Seachtain na Gaeilge’s significance of celebrating & promoting the Irish language, condemns the government for its recent attacks on the Irish language, namely the proposal to abolish early immersion (Tumoideachas) Education & cuts to support for summer courses in Irish colleages in the Gaeltacht.   This Council appeals these cuts & calls for their immediate reversal.”
The following motion was agreed:

Killarney Town  Council:

“In view of the fact that the Irish Bookmakers Association are lobbying the Government very strongly to allow gaming machines into the bookmakers shops in the Republic, that this Council call on the government to reject this gaming machine proposal, as it would be the ruination of society in this country.”
CONFERENCES:
The conferences listed were noted.
CORRESPONDENCE/OTHER MATTERS:

Correspondence received from Ms Kay Kennedy, Suicide Resource Officer, HSE, 
was noted & it was agreed that this should be copied & listed for the next JPC meeting.

The Chairperson, Cllr. S. Doorley, raised the issue of anti-social behaviour being carried out by specific individuals & it was agreed that the JPC should call a meeting to discuss same. 
The members discussed the forthcoming elections, particularly the erection of campaign posters, & agreed that as in previous election years posters should not be displayed in the town centre streets, the Mall & the chains & the importance of all candidates abiding by this agreement.

Cllr. N. Russell advised that a second worker has been employed on the Youth Diversion Project.

The members welcomed the arrival of the new Town Foreman, Roger Smyth, & expressed their compliments & thanks to John Cahill for his diligence & commitment when he carried out the role of foreman.

There being no further business to dicuss the Cathaoirleach declared the meeting closed.

SIGNED_______________________________________

                                                      CATHAOIRLEACH

                                         Dated this     May,  2009
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