
1 | P a g e  
 

 
 

 
 
 
 
 

2021 Annual Report of the Offaly Local 

Community Development Committee 

 
 

  

 

 

 

Ann Dillon, Chief Officer  

Offaly LCDC January  2022 

 

 
 
 
 



2 | P a g e  
 

 
 

Table of Contents 
1. Chief Officer’s Statement ....................................................................................................... 3 

2. Offaly Local Community Development Committee ............................................................... 5 

3. The functions of Offaly LCDC ................................................................................................. 5 

4. LCDC Meetings ....................................................................................................................... 5 

5. Membership of Offaly LCDC in 2021 ...................................................................................... 6 

6. Main achievements of LCDC in 2021 ..................................................................................... 7 

6.1: LEADER/Rural Development Programme 2014-2020 ............................................................. 8 

6.2: Social Inclusion and Community Activation Programme 2018-2023 (SICAP): ...................... 11 

6.3: Offaly Local Economic and Community Plan 2016-2021 ...................................................... 15 

6.4: The Offaly Community Response Forum and The Community Call Helpline ........................ 15 

6.5:  Community Enhancement Programme ............................................................................... 16 

6.6: Social Enterprise Capital Grant Scheme 2021 ................................................................. 16 

6.7:  Offaly Public Participation Network .................................................................................... 17 

6.8:  Offaly Traveller Interagency Group (TIG) ............................................................................ 18 

6.9:  Offaly Healthy Ireland ......................................................................................................... 18 

6.10: Offaly Sports Partnership ................................................................................................... 21 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



3 | P a g e  
 

1. Chief Officer’s Statement 
 
The Local Community Development Committee (LCDC) is required under Section 128B of the  

Local Government Reform Act 2014 to prepare, adopt and submit an Annual Report to the 

Local Authority no later than 31 March each year in respect of the performance of its 

functions in the previous calendar year. 

It is with great pleasure that I present the 2021 Annual Report of the Local Community 

Development Committee.   

2021 was again another most challenging year as a consequence of the continuance of the 

COVID-19 Pandemic in Ireland. The resultant impact on communities and the economy was 

severe.  The Government restrictions introduced in response to this pandemic, as well as the 

impact of the virus itself, resulted in significant changes to the way we carry out our business, 

and it was necessary to maintain in place a suite of appropriate measures to ensure 

compliance with health and safety requirements. Adaptations in response to the COVID-19 

environment included: physical distancing; remote working; expanded use of technology; 

remote meetings; identification of new methods of supporting community groups and 

individuals; responding and focusing to changing client needs; engagement with Partnerships 

and meeting the immediate needs of those who are vulnerable and need assistance accessing 

essential services.  

The Local Community Development Committee played a significant role in providing 

responses to the COVID-19 crisis in society and continued to deliver programmes and services 

during this crucial time.  Many programmes were re-structured to ensure continuity and 

resilience.  There was a concerted effort by all to deliver priorities and meet identified needs 

which led to many successful achievements.  I am happy to report that the Local Community 

Development Committee achieved significant progress on a number of initiatives in 2021:  

 Offaly Local and Community Development Committee continues to be a leading 

performer in delivering nationally funded programmes. 

 The Offaly LEADER Transitional Programme was allocated €1,780,874 for project 

approval. 

 The Social Inclusion and Community Activation Programme (SICAP) delivered a strong 

and focused programme engaging with local community groups and individuals from 

disadvantaged communities with key performance indicator targets exceeded. 
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 The Community Response Forum continued to operate and the Community Call 

Helpline continued to be made available throughout and a collaborative network of 

agencies worked to ensure no one was left isolated or in need.   

I want to acknowledge the contribution and co-operation of all parties during this most 

difficult period. The co-operation and significant contribution of all the Local Community 

Development Committee members and partners for managing, implementing and 

collaborating in relation to the delivery of a number of programmes and services in our county 

is greatly acknowledged. 

Offaly Local Community Development Committee will continue to work in collaboration with 

all the relevant parties to continue with the implementation of plans and programmes at local 

level and to ensure the effective co-ordination of funding programmes for the benefit of local 

communities in Offaly.  I look forward to supporting the Local Community Development 

Committee in carrying out its functions during 2022.   

Finally, I wish to extend my thanks to the Chair and the Local Community Development 

Committee members and staff members for their support over the past year. 

 

 

Ann Dillon, 

Chief Officer. 
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2. Offaly Local Community Development Committee 

Offaly Local Community Development Committee (LCDC) was established under the Local 

Government Act 2014 for the purposes of developing, co-ordinating and implementing a 

coherent and integrated approach to local and community development.  Offaly County 

Council was one of ten ‘front runner’ LCDC’s which commenced operating in February 2014, 

with formal establishment of the LCDC in November 2014.   

 

3. The functions of Offaly LCDC 

Functions of the Local Community Development Committee are set out under Section 128A 

of Local Government Reform Act 2014. They are as follows: 

 

 Prepare and adopt the community elements of the 6 year Local Economic and 

Community Plan (LECP). 

 Implement or arrange for the implementation of the community elements of the LECP. 

 Coordinate the management and oversee the implementation of the programmes 

that have been approved either by the local authority or by agreement between the 

LCDC and other public bodies. 

 Ensure effectiveness, coordination, consistency and the avoidance of duplication 

between publicly funded local and community development programmes. 

 Optimise resources for the benefit of local communities and improve the efficiency 

with which publicly funded local and community development resources are used. 

4. LCDC Meetings 

The Offaly LCDC held 9 meetings during 2021 as follows –11th February, 11th March, 13th May, 

8th July, 9th September, 14th October, 11th November and 10th December.    Members 

participated in LCDC meetings via Zoom and in-house in line with Government restrictions for 

COVID-19. 

 
May 2021 LCDC meeting 
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5. Membership of Offaly LCDC in 2021 

The 19 member LCDC has broad representation from public and private interests including 
business, local development, education, enterprise, agriculture, voluntary and local authority 
members.  
 

The following membership changes occurred during 2021: 

 Mr. Ryan McKay, replaced Mr. James Carney as Dept. of Social Protection 
representative;  

 Ms. Anne-Marie Keane replaced Mr. Tony Dalton as LOETB representative,  

 Ms. Deirdre Arnold and Ms. Olive O’Sullivan replaced Ms. Liz Fleming and Ms.  
Margaret Murphy as elected PPN Social Inclusion representatives;  

 Mr. Padraig Hannon, CIF, replaced Mr. Dominic Doheny, and Mr. Philip O’Brien, Offaly 
Tourism Marketing (CLG), replaced Ms. Christina Byrne representing “Other civic 
society or 'local and community' interests” sector. 

 
Offaly LCDC acknowledges the contribution of all outgoing members during their time as 
representatives and welcomes new members to the Committee. 
 

Chair and Vice Chair 

Cllr. D. Harvey held the position of Chair of Offaly LCDC and Ms. S. McDonagh held the position 
of Vice Chair of Offaly LCDC. 
 
Membership of Offaly LCDC during 2021 is as follows: 
 

 

 Statutory Interests (9) 

Sector Members Name Organisation 
Local Authority Elected 
Members 

Cllr. Declan Harvey Offaly County Council (Chair) 

 Cllr. John Leahy Offaly County Council 
 

 Cllr. Noel Cribbin Offaly County Council 
 

Local Authority Officials Ms. Anna Marie Delaney  Offaly County Council 
 

 Ms. Orla Martin, Head of 
Enterprise 

Offaly County Council 

State Agencies Mr. Ryan McKay Dept. of Employment Affairs 
and Social Protection 

 Ms. Anne-Marie Keane Laois and Offaly Education and 
Training Board 

 Mr. Con Feighery Teagasc 
 

 Ms. Ann Sheerin Health Service Executive 
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Table: 2021 Membership of Offaly Local Community Development Committee 

6. Main achievements of LCDC in 2021 

The following key priorities were progressed and developed in 2021 by the LCDC: 

1. Implementation of the Offaly Local Development Strategy and approval of the 

LEADER/Rural Development Programme 2014-2020 funding and the Transitional 

LEADER Programme funding; 

2. Implementation, monitoring and review of Social Inclusion and Community Activation 

Programme (SICAP) 2018-2022;  

3. Implementation and review of the Offaly Local Economic and Community Plan 2016-

2021; 

4. Implementation of the Offaly Community Enhancement Programme; 

5. Implementation of the Community Response Forum and the Community Call Helpline; 

6. Implementation of the Social Enterprise Capital Grant Scheme 2021; 

7. Provision of support to the Community Sector and affording a voice through the Offaly 

PPN Network; 

8. Implementation of the Offaly Healthy Ireland fund;  

9. Establishment of the Offaly Traveller Interagency Group; 

10. Progression and improvement of the health and physical activity status of the people 

of Offaly by Offaly Sports Partnership. 

11. Development and launch of Offaly Sports Partnership Strategic Plan ‘Active Offaly 

2021-2025’. 

Non Statutory Interests (10) 

Sector Members Name Organisation 
Public Participation Network Ms. Sylvia Sweeney Community & Voluntary 

Sector 

 Ms. Sinead McDonagh Community & Voluntary 
Sector (Vice Chair) 

 Ms. Deirdre Arnold Social Inclusion Sector 

 Ms. Olive O’Sullivan 
 

Social Inclusion Sector 

 Ms. Rebekah Keaveny 
 

Environment Sector 

Local and Community 
Development 

Mr. Brendan O’Loughlin Offaly Integrated Local 
Development Company 

Other Civic Society or Local 
Community Interests 

Mr. Padraig Hannon  Construction Industry 
Federation 

 Mr. Richard Scally 
 

Irish Farmers Association 

 Mr. Fechin Daly 
 

Construction Industry 

 Mr. Philip O’Brien Offaly Tourism Marketing 
(CLG)        
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6.1: LEADER/Rural Development Programme 2014-2020  

 
LEADER is a community-led approach to local development funded through Ireland’s Rural 

Development Programme 2014-2020.  The idea is to enlist the energy and resources of people 

and bodies that could contribute to the rural development process by forming partnerships 

at a sub-regional level between the public, private and civil sectors.  The main tool for the 

application of the LEADER approach to area development and involving local representatives 

in decision-making is the Local Action Group (LAG).   The Offaly LEADER Programme provides 

support and funding for individuals and rural communities to become involved and take 

ownership for the development of their own areas.  

 

Offaly Local Community Development Committee (LCDC) is the designated Local Action Group 

(LAG) and has responsibility for the delivery of LEADER 2014-2020 and the Transitional 

LEADER Programme 2021-2022 in the County and for approval of LEADER Funding.  The 

Implementing Partner is Offaly Local Development Company.   

 

During the period 2016-2020 in excess of €6.5m of LEADER funding was invested in innovative 

community and private enterprise projects throughout County Offaly and expenditure on 

these projects continues.   The aim of the LEADER Rural Development Programme is to 

promote social inclusion, poverty reduction and economic development in rural areas and 

provides funding and other supports such as advice, training and mentoring.    The Programme 

includes 3 themes that reflect the overarching needs of rural Ireland.  Each theme contains a 

number of sub-themes which are considered the key areas in need of the greatest support 

and have the greatest potential to promote the sustainable development of rural 

communities. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Theme Sub-Theme 

ECONOMIC 

DEVELOPMENT 

Rural Tourism 

Enterprise Development 

Rural Towns 

Broadband 

SOCIAL INCLUSION 
Basic Services 

Rural Youth 

RURAL 

ENVIRONMENT 

Water Resources 

Biodiversity 

Renewable Energy 
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Transitional LEADER Programme  

 

Due to delays at EU level in agreeing the new CAP regulations and the wider EU budget for 

the period 2021-2027, there is a gap between the current 2014-2020 LEADER Programme and 

the next EU framework Programme.  The Minister for Rural and Community Development, 

Heather Humphreys, T.D., introduced a Transitional LEADER Programme in April 2021 to 

bridge the gap between the EU programming periods. The Transitional Programme is 

delivered through the current LAG and Implementing Partner structures.   

 

One of the main objectives of The Transitional Programme is to provide a particular 

opportunity for LAGs and Implementing Partners to work closely with communities, and 

particularly those who have not previously benefited from LEADER funding, to build their 

capacity in preparation for the next programming period and ensure weaker communities are 

not left behind.  It also offers the opportunity to explore and develop projects for funding in 

thematic areas which are likely to feature strongly in the next EU-funded programme, e.g. 

projects which address the climate agenda, digital transformation and projects that utilise the 

Smart Village approach to local area development.   

 

European Union Recovery Instrument (EURI) funding was also allocated to LAGs as part of the 

Transitional Programme.  EURI funding is allocated in line with the EURI objectives and is 

provided to support local communities and enterprises with an opportunity to respond, 

recover and adapt to the COVID-19 pandemic.   

 

The Transitional LEADER Programme commenced on 1st April, 2021 and acceptance of 

applications from project promoters for the allocated EURI funding commenced on 30th July, 

2021.  Presentations on the Transitional LEADER Programme were made to the LCDC. 

 

The total Transitional LEADER Programme Project Allocation for Offaly LAG is €1,780,874 and 

includes €1,232,913 Transitional funds and €547,961 EURI funds.   

 

Following a capacity building programme with communities who had not benefitted 

previously from LEADER funding in 2021, a number of expressions of interest for LEADER grant 

supports were received from local community and enterprise groups under the Transitional 

Programme.  From July to December 2021 Offaly LCDC approved 17 Transitional LEADER 

Programme Projects totalling €356,942.53.   LEADER claim expenditure in the sum of 

€1,032,426.59, approved under the Rural Development LEADER Programme and the 

Transitional Leader Programme, was paid to project promoters in 2021 (Transitional Claims 

of €24,613.50 and Rural Development Programme 2014-2020 Claims of €1,007,813.09). 
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A detailed breakdown of Project Approvals and Claim Expenditure for 2021 in respect of the 

Transitional LEADER Programme and Claim Expenditure for 2021 under the Rural 

Development LEADER Programme is outlined as follows: 

 

Table: 2021 LEADER Projects, Approvals and Expenditure 

 

 
The commitment and hard work of all involved is greatly appreciated and acknowledged and 
sincere thanks is expressed in particular to the Chair and members of Offaly LCDC, Project 
Promoters, Evaluation Committee members, the Implementing Partner Offaly Local 
Development Company and the staff of the Community Section in Offaly County Council.   
 
 

 TRANSITIONAL LEADER PROGRAMME 

 

RURAL DEVELOPMENT  

LEADER PROGRAMME 

THEME SUB-THEME 

NO. OF PROJECTS 

APPROVED 

 

 

PROJECT 

APPROVAL 

01/07/2021-

31/12/2021 

€ 

 

ACTUAL CLAIM 

EXPENDITURE 

01/07/2021-
31/12/2021 

€ 

 

ACTUAL CLAIM 

EXPENDITURE 

01/01/2021-
31/12/2021 

€ 

ECONOMIC 

DEVELOPMENT 

RURAL TOURISM 
5 91,756.78 0 87,011.48 

 

ENTERPRISE 

DEVELOPMENT 

2 79,726.51 0 261,758.43 
 

RURAL TOWNS 
1 16,605 0 193,151.96 

 

BROADBAND 
0 0 0 8,624.99 

 

SOCIAL INCLUSION 

BASIC SERVICES 
5 144,674.06 11,577 231,462.23 

 

RURAL YOUTH 
0 0 0 8895.90 

RURAL 

ENVIRONMENT 

WATER 

RESOURCES 

0 0 0 21,130.73 

BIODIVERSITY 
1 2,850 2,850 13,540.34 

 

RENEWABLE 

ENERGY 

3 21,330.18 10,186.50 182,237.03 
 

TOTALS 17 356,942.53 

 

24,613.50 1,007,813.09 
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6.2: Social Inclusion and Community Activation Programme 2018-2023 

(SICAP): 

The Social Inclusion and Community Activation Programme (SICAP) is the primary social 

inclusion programme of Government and provides funding to tackle poverty and social 

exclusion at a local level through engagement and partnerships between disadvantaged 

individuals, community organisations and public sector agencies.  SICAP is funded by the 

Department of Rural and Community Development with co-funding from the European Social 

Fund (ESF) as part of the ESF Programme for Employability, Inclusion and Learning (PEIL).  

PEIL’s priority areas for investment revolve around the activation of the unemployed, social 

and labour market inclusion, education and youth employment. 

 

Offaly Local Community Development Committee (LCDC) is the Contracting Authority for 

SICAP and oversees, co-ordinates and manages the delivery of SICAP and directs funding to 

the Programme Implementer.  The Programme Implementer is Offaly Local Development 

Company who delivers SICAP at a local level as per the Annual Plan, works with target groups 

and beneficiaries, and reports to the LCDC on progress in carrying out actions and achieving 

targets. 

 

The Programme aims to address high and persistent levels of deprivation and to target and 

support those who are disadvantaged, hardest to reach and less likely to use mainstream 

services through targeted and innovative locally led approaches.  The SICAP Programme has 

two main goals which are:   

 

Goal 1 Supporting Communities 

Goal 2 Supporting Individuals   

 

All beneficiaries of the Programme supports must belong to one of 13 pre-defined target 
groups which have been set for SICAP:    
 

Disadvantaged Children and Families People living in Disadvantaged Communities 

Disadvantaged Young People (aged 15-24) People with Disabilities 

Disadvantaged Women Members of the Roma Community 

Emerging Needs Group Members of the Traveller Community 

Lone Parents The Disengaged from the Labour Market 
(Economically inactive) 

Low Income Workers/Households The Unemployed 

New Communities  

 

The LCDC is responsible for the monitoring, review, and annual planning of the nationally-

funded SICAP Programme which is delivered by Offaly Local Development Company across 

the County with an overall budget of €783,277 for 2021.  In 2021, the SICAP Programme 

Implementer worked with 86 local community groups and 512 individuals across the County, 
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strengthening community development, providing personal development and well-being 

supports, providing education and training, and preparing people for employment.  A number 

of supports were provided to the Emerging Needs Target Group for 2021 ‘Older People who 

are Socially Isolated’.  

 

Through the 2021 SICAP Annual Plan a significant number of supports and interventions were 

delivered to beneficiaries under the following thematic areas:         

 

GOAL 1 COMMUNITY GROUPS GOAL 2 INDIVIDUALS 

 Building healthy communities  

 Building group capacity  

 Equality and inclusive decision making 

 Collaboration and innovation networks - 

inclusion and equality 

 Strengthening social Enterprises & Local 

Development 

 

 Personal Development and Well Being 

 Providing Life-Long Learning 

 Child, Youth & Family, Learning & 

Development 

 Employment Supports  

 Enterprise Development Supports 

 Collaboration & Innovation  Networks 

Education & Employment 

 
Table: SICAP 2021 Lot Targets   

 

LOT TARGETS OFFALY COUNTY 

(12-1) 

 
TARGET 2021 

    

 
ACHIEVED 2021 

Key Performance Indicator 1 Community Groups     65 86 

Key Performance Indicator 2: Individuals                    469 512 

% KPI 2 Living in Disadvantaged Areas                          32% 36.89% 

Emerging Needs Group:   Older People who are Socially Isolated 

 
Table: SICAP 2021 key indicators 

                                                            
KEY SICAP INDICATORS ACHIEVED 

 
2021 

Disadvantaged individuals worked with on a one to one basis  512 

Community Groups assisted under SICAP 86 

Children that received an educational or developmental support 683 

Recipients of employment support 64 

Progression into self-employment  17 

 

During the course of the year, the LCDC completed the annual planning process and approved 

the 2021 SICAP Annual Plan. The LCDC completed and approved the End-of-Year Performance 

Review in respect of the 2020 programme, completed and approved a Mid-Year Performance 

Review of the 2021 programme, and commenced the Annual Plan process for the proposed 

SICAP 2022 Annual Plan.  The Empowering Communities Working Group held meetings on 

04th February 2021, 1st July 2021 and 07th October, 2021. A Pobal Engagement Meeting was 

held on 07th October, 2021, the main focus being the Mid Programme Review and Statement 
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of Priorities, and members of the Empowering Communities Working Group and Offaly Local 

Development Company were in attendance.    

 

Extension of SICAP Programme 

In July 2021, The Department of Rural and Community Development extended the SICAP 

Funding Agreement for a period of 12 months, up to 31st December 2023.   

 

Mid-Programme Review and Statement of Priorities  
Subsequent to the SICAP Programme extension the Minister of State for Community 

Development and Charities, Joe O’Brien, T.D., requested a Mid Programme Review to be 

carried out locally, between the LCDCs and LDCs and to collectively agree on a Statement of 

Priorities for the remainder of the SICAP programme which will inform the strategy and 

actions of the Annual Plans for 2022 and 2023.  This Review examined where the SICAP 

Programme is at, reflected on where the emphasis should be in the future and considered 

priorities for the remainder of the Programme.    The LCDC members approved The Statement 

of Priorities 2022-2023 at the October, 2021 LCDC meeting agreeing the priorities for the 

Offaly Lot as follows:   

 

 New communities with particular focus on those living in Direct Provision 

 Mental Health (including youth) 

 Older People and isolation 

 

SICAP 2021 Case Study - Momentum 2021     

Target Group:  Disadvantaged Young People 

The SICAP Youth Workers and those running other 

programmes in OLDC identified that young people 

18-25 years old had disengaged from activities and 

it became clear that the pandemic was having a 

detrimental effect on young people.   This was 

backed up by news reports and various EU reports 

into loneliness due to COVID 19.  Recognising the 

interruption and upheaval on the lives of young 

people, it was decided to create an online festival where young people could come and chat 

about the subject of choice.  Online surveys were used to determine what subject they 

wanted to discuss and the results were mental health and wellbeing.   

This led to the creation of Momentum 2021, supported by SICAP and Offaly Local 

Development Company - a Virtual Youth Festival, designed to provide a safe, interesting 

digital platform for young people to chat about resilience and wellbeing in the time of Covid-

19.   A selection of local sports people, young entrepreneurs, artists and songwriters were 

invited to speak and perform at the event.  
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Momentum 2021 was held on 17th June, 2021 and proved to be a huge success with 

discussions around mental health not only by young people but with young people, 

participation in fun elements, powerful storytelling, a lively Q&A session and the highlight of 

the event being a young man who ran the gauntlet of drug addiction and its associated 

problems.  

It is intended that this event will lead to further engagement and a series of workshops being 

delivered in communities in Offaly and other youth focused work in 2022.   

 

COVID-19:  

COVID-19 and the public health measures introduced in 

response to the pandemic again impacted greatly on how the 

SICAP programme is normally delivered and presented 

significant challenges which resulted in a number of changes 

being made in response to the different stages of the 

Government restrictions.    New ways of working, changing 

client needs, communicating externally, engagement with 

clients, working with external partners, responding to 

immediate needs, working together and using technology were 

all at the forefront in the response to delivering SICAP during the pandemic. The flexibility of 

staff and the relationships with our communities and partner agencies allowed SICAP to 

respond quickly and efficiently to the needs of the most vulnerable in our County. Offaly Local 

Development Company continued to significantly adapt their ways of working to ensure 

continuity of service as well as offering creative solutions to address new needs faced by the 

pandemic. Significant achievements were made in 2021 and a successful programme was 

delivered with key performance indicator targets exceeded. 

 

Offaly SICAP Supports to Date: 

To date under the current Programme which commenced in 2018, 

Offaly SICAP has provided the following supports:    

 

 Over 11,000 interventions with clients 

 4,100 children have engaged in projects 

 209 community groups have been supported 

 Over 1,300 people have accessed training (1027 unique 

individuals) 

 153 people to self-employment 

 

The commitment and hard work of all involved is greatly appreciated and acknowledged and 

sincere thanks is expressed in particular to the Chair and members of Offaly LCDC, the 

Empowering Communities Working Group, the Programme Implementer Offaly Local 

Development Company, and the staff of the Community Section in Offaly County Council.    
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SICAP supports, programmes and activities in Offaly are delivered in conjunction with a 

number of agencies, partnerships, community and voluntary groups and community leaders 

throughout the County and funding and other supports from these partners are widely 

acknowledged.   

 

6.3: Offaly Local Economic and Community Plan 2016-2021 

Offaly LCDC progressed the development of the Local Economic 

and Community Development Plan (LECP) in 2021. The purpose 

of the LECP is to set out the objectives and actions needed to 

promote and support the economic development and the local 

and community development of the County. A review of the 

LECP was completed in 2021 in preparation for the next LECP 

2022-2027. Presentations on progress made under a variety of 

actions and a summary of the lessons learned under the 

Community Plan and Economic Plan were made to the LCDC.    

Guidelines for the LECP 2022-2027 were officially launched on 

the 11th November 2021. The guidelines build on the lessons 

learned from the current LECP, as well as reflecting the needs of 

communities as we emerge from the pandemic. The new 

approach to the process, with a Framework LECP coupled with 

Implementation Plans covering a shorter period, will ensure LECPs are more agile and allow 

for emerging needs.  An introductory training webinar was provided in December 2021 to 

advise LCDC members of changes planned under the next LECP.  

 

6.4: The Offaly Community Response Forum and The Community Call 

Helpline  

The Offaly Community Call Helpline and Community Response Forum operated from the 

commencement of the Covid pandemic in March 2020 until they ceased operating at the end 

of October 2021. The Department decided to cease both services due to the reopening of the 

economy and society, as well as the significant fall in demand for the services provided under 

the Community Call initiative. The members of the Offaly Response Forum included Offaly 

County Council, HSE, GAA, OLDC, An Garda Síochána, ALONE, SVP, An POST, Offaly PPN, Local 

Link, Citizens Information Service, Túsla, IFA, Offaly Traveller Movement, Kildare Volunteer 

Centre (covering Offaly), Civil Defence, Offaly Library Service, Family Resource Centres, and 

Offaly Community Services.  

The Community Response Forum made a significant difference to the ability to co-ordinate 

and deliver a quick effective response across the county as the pandemic developed.  The 

community and voluntary sector played a key role in the work of identifying and supporting 

vulnerable individuals and families who needed a wide variety of supports or advice such as 
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deliveries of food, fuel or medicine, or information on Covid testing and the vaccination 

programmes. The learning from the Community Call initiative has important longer term 

implications for improved ways of working between a variety of statutory and voluntary 

agencies.  It is key to looking at how the success of the initiative can be built upon, and how 

innovative aspects of the work can be replicated going forward. 

SUMMARY OF MONTHLY CALLS TO COVID HELPLINE 2020-21   

2020 Apr May June July Aug Sept Oct Nov Dec   

No. 312 93 19 8 8 7 9 3 8   

% 56.6 16.9 3.4 1.5 1.5 1.3 1.6 0.5 1.5   

            

2021 
Jan-
21 

Feb-
21 Mar-21 Apr-21 May-21 Jun-21 Jul-21 Aug-21 Sep-21 Oct-21 

Tota
l 

No. 19 11 9 13 9 3 3 3 4 10 551 

% 3.4 2.0 1.6 2.4 1.6 0.5 0.5 0.5 0.7 1.8 100 

 

6.5:  Community Enhancement Programme  

Funding totalling €138,550 was approved by the LCDC on Thursday 8th July 2021. The funding 

was awarded to 125 community groups under the Community Enhancement Programme 

2021.  The funding was provided to deliver vital services for vulnerable communities such as 

enabling community centres to be upgraded or to reopen, purchase of digital equipment to 

deliver remote training or counselling, and assisting community, sporting and environmental 

groups to become more active as more Covid restrictions were lifted.  

The successful projects were incredibly wide ranging, from structural upgrade works and 

provision of equipment in community facilities, to provision of sporting, heritage and 

environmental enhancements, with supports for all ages from preschool to active retirement 

groups. 

6.6: Social Enterprise Capital Grant Scheme 2021 

Funding totalling €25,779.48 was approved by the members on the 14th October 2021 for the 

Social Enterprise Capital Grant Scheme 2021. The scheme, administered through the LCDC 

was for capital projects by Social Enterprises exclusively.  Due to the rules of the Dormant 

Accounts Fund, successful applicants required approval by the Minister for Rural and 

Community Development.   The allocated amount was increased to €30,032 and was awarded 

to 8 social enterprises across the county. There was a wide variety of projects approved, 

ranging from thermo food boxes for a Meals on Wheels service, to renovations in centres 

providing a broad range of services to their local communities. 
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6.7:  Offaly Public Participation Network 

Offaly PPN funded by the Department of Rural Community 

Development and Offaly Co. Co. focuses on supporting the 

Community & Voluntary sector and providing a voice 

through the Network.  

 

The membership Pillars:  

 COMMUNITY: SOCIAL INCLUSION: ENVIRONMENT 

 

Government guidelines outline 3 main objectives for PPNs:  

 Facilitate the participation and representation of communities in a fair, equitable and 

transparent manner through the environmental, social inclusion, community and 

voluntary sectors on decision making bodies.  

 Strengthen the capacity of communities and of the environmental, social inclusion, 

community and voluntary groups to contribute positively to the community in which 

they reside/participate.  

 Provide information relevant to the environmental, social inclusion, community and 

voluntary sector and act as a hub around which information is distributed and 

received.  

These Government guidelines also specify a number of principles and values that PPNs are 

expected to operate by; they should be inclusive, participatory, independent, valuing 

diversity, transparent and accountable 

● Completion of “Vision for Community Wellbeing Statement” 

which will act as a guide for the work of Offaly PPN, ensuring 

that it reflects the priorities of its members.  

● Supporting and building the capacity of our members and our 

representatives to engage with Offaly County Council’s policy-

making structures.  

● Building cohesive and engaged Community and Voluntary, 

Environmental and Social Inclusion pillar groups within the PPN 

who can support the work of our representatives.  

● Continuing to engage with groups from under-represented 

communities, new communities and minority groups to make 

sure these groups have an opportunity to join the PPN and input 

into local authority decision-making.  

● Updating policies for our organisation in line with DRCD 

recommendations. 

● Updating our website to ensure a user friendly experience and a 

repository of resources for our community. 

● Timely Social Media updates. 

● Deliver Monthly Funding Updates to LCDC. 
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● Engaging with OCC on Consultations, Information sharing and specific projects. 

● Annual Funding Information Events with OCC &OLDC in all 3 MD’s. 

● Supporting PPN Submissions to OCC. 

● Engaging in National Campaigns: Make Way Day, 

Volunteer Week etc.  

● Support & assist with the Community Helpline. 

● Utilizing Funding Streams to enhance Community & 

Voluntary activities. 

6.8:  Offaly Traveller Interagency Group (TIG) 

At the March 2021 meeting of Offaly LCDC, members were advised that among a number of 

actions contained in the Local Economic Community Plan 2016-2021, it was proposed to 

establish a Traveller Interagency Group under the aegis of the LCDC and approval in principle 

was agreed by the members. A presentation was made to the June 2021 meeting of the LCDC 

when the LCDC members formally approved the establishment of the Offaly Traveller 

Interagency Group under the auspices of Offaly LCDC. 

Meetings were held in September and November 2021 to commence plans to develop a 

County Offaly Traveller Inclusion Strategy based on the National Strategy and to seek access 

to such funding and supports that may be available to implement the actions arising from the 

Strategy. The TIG will report at regular intervals to the LCDC.     

6.9:  Offaly Healthy Ireland 

Throughout 2021 the Healthy Offaly team continued to oversee delivery of the Healthy Offaly 

plan. The Covid-19 pandemic continued to adversely affect this work in 2021. Amendments 

to key actions had to be made throughout the year to ensure service delivery continued. In 

October, Pobal and the Department of Health extended the deadline for completion of all 

Healthy Ireland funded actions from 31st December 2021 to 31st March 2022. This extension 

was granted as a recognition of the difficulties counties were experiencing in delivering 

actions due to Covid-19 Restrictions. Key actions delivered during 2021 included:  

Fit class: This action was formulated to deliver a targeted physical activity intervention in up 

to 10 primary schools in the Mid, North and West Offaly area; the programme is supported 

by a Fit Class coordinator, resources and an end of year (June) testing 

programme. Covid-19 restrictions have had a detrimental effect on 

the delivery of the programme; and it has been reconstituted from 

an in-school delivery project, to the development and dissemination 

of a physical activity diary resource for primary schools in the next 

academic year (2021 / 2022). The diary provides tips and hints for 

parents and teachers to encourage activity by the children.  The 

‘Active Me’ Diary was very well received by parents, students and 

teachers alike with many schools using the diary to attain an ‘Active 

Flag’ for the school.  
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Building Healthier Communities with a focus on rural Offaly 

Many of the ‘Meals on Wheels’ and ‘Community Garden’ activities 

being delivered under this action continued without interruption. As 

restrictions eased from May outdoor walking programmes were 

recommenced. Other activities to recommend under this action 

were: a Community Gym initiative in Moneygall; a ‘5 a-side’ soccer 

street league in Scurragh, Birr; Boccia lessons in Bracknagh, and a 

social walking group in Clareen.              

                                                                                              

Grow your own & Healthy Eating 

Moneygall & Bracknagh grow it yourself groups continue to be 

supported. Both have drawn down nearly the majority of their 

Healthy Offaly funding which was mainly spent on materials for 

the garden. Bracknagh also purchased a sensory board to support 

people with disabilities to use the garden. Social farming project 

sessions have taken place which was part-funded by Teagasc. In 

Ferbane a new group, Coole Eco-Community, has been 

established. This new project hosted three workshops for local 

people over September, October and November. In Ballycumber, a polytunnel with materials 

for planting and was provided in late August to continue into the winter months. 

          

Eco spaces as places of health and wellbeing 

Tullamore equine group has commenced since restriction have eased with 6 sessions 

completed by September comprising up to 15 children aged 4-16 from Cloncollig Housing 

Estate. The area was cleaned and the tarmacked area in estate was painted to facilitate 

children’s games (hopscotch, snakes and ladders etc. A Shinrone sensory group has 

completed a looped walk and are developing sensory area by river and throughout the village. 

In Lusmagh, a planted area in village green has been developed that compliments a new 

walking route in the area. 

 

Community Mental Health Supports 

Two activities were delivered given the ongoing health crisis:  

 Two Family Resource Centres (Arden View, Tullamore; and Clara) continued to 

supported to roll out mental health wellness programmes and crisis intervention 

counselling for disadvantaged families. 

 

 The Delivery of Fearless Workshops has experienced significant challenges 

throughout the year. In July, the action was amended to instead purchase books 

and printed material as the implementing partners Midland Area Parenting 

Partnership could not deliver ‘in person’ workshop due to restrictions on numbers. 

In November, however the M.A.P.P. dissolved completely with no progress made 
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on the action. The Healthy Offaly Team applied to and have received approval from 

Pobal to repurpose this action to create three pilot ‘social hubs’ for older 

vulnerable people in the Communities of Mount Bolus, Kilcormac and Kinnitty. 

These hubs will bring together people in a relaxed social setting to avail of a series 

of health and well-being initiatives to enhance physical and mental health. 

Kilcormac Development Association will oversee the project on behalf of Healthy 

Offaly at all three sites. All activities are expected to commence in early 2022. 

 

Community Mental Health Fund Small Grants Scheme 

Of the 13 groups supported under the Community Mental Health Fund Small Grants Scheme, 

12 have completed their projects. The remaining project yet to conclude is OLDC’s Little 

Things Campaign in the Marian Hostel, Tullamore. Covid-19 restrictions severely hampered 

progress in relation to completing the project, however, all is on course to be delivered in 

December 2021. Once all projects are finished the total spend will be €30,000.  

 

        
Offaly Healthy Homes Christmas hampers 

funded via the community mental health fund small grants scheme 2020-2021 

 

Community engagement  

As part of the Community Engagement action five activities were delivered. The following 

were delivered:  

 Offaly’s Longest Day: Offaly Sports Partnership again delivered Offaly’s Longest Day 

project 2021, a 21-day physical activity challenge, in June. Over 200 people signed up 

for the challenge with a good selection of prizes on offer across all age ranges. 

 

 1:1 Physical Activity supports for older adults and people with disabilities: This 

initiative was developed as a direct response to the imposition of Covid-19 health 

restrictions in 2020 which resulted in the requirement for older adults and people with 

disabilities to immediately cocoon from mid-March.  

2021 saw a number of the original 47 participants from 2020 complete their 

personalised sport and physical activity programmes in the first half of the year 

following the re-imposition of Covid-19 health restrictions. A further 35 older adults 

and people with disabilities also joined the programme throughout quarters 2 & 3 of 

2021. 
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Community Resilience Fund  

In Quarter 4 of 2020, Healthy Ireland Offaly also secured 

€67,225 in funding on behalf of Offaly County Council 

under the Healthy Ireland/Sláinte Care Community 

Resilience Fund. In partnership with its Community 

Partners, Healthy Offaly oversaw the animation and 

delivery of 17 Covid-19 targeted actions all across the County. In addition to Healthy Offaly’s 

‘Keep Well’ campaign messages broadcast on radio and print media, a few of the measures 

to assist the public included a free period products pilot in Council owned publicly accessed 

buildings, Ukulele lessons from Music Generation section, Play Therapy programmes form the 

parents First group, and Care Packs distributed by Offaly Local Development Company and 

North Offaly Community Development Network. In total €67,206 was spent with excellent 

value for money achieved in all actions.  

 

Ministerial Visit 

On 27th & 28th September 2021, Frank 

Feighan T.D., Minister of State for Public 

Health, Wellbeing and the National Drugs 

Strategy visited three Healthy Ireland 

funded projects. Healthy Offaly were 

delighted to be selected by the Department 

of Health for a Ministerial visit.  Minister 

Feighan was keen to see how funding 

granted by his Department has made a 

difference to groups in the communities 

they serve. The three projects visited over the two days were Moneygall Community Garden, 

Arden View Family & Community Resource Centre and Kilcormac Development Association. 

The Minister was extremely impressed by the activities of Healthy Offaly and its partners. He 

commended the excellent work of all three groups and noted the innovative work practices 

he has witnessed which was a testament to the resilience of local communities in the County. 

 

6.10: Offaly Sports Partnership  

Established in 2003, Offaly Sports Partnership (Offaly SP) is a multi-

sectoral subcommittee of Offaly LCDC, hosted by Offaly County 

Council and core funded by Sport Ireland. Supporting inclusive 

measures to increase and sustain participation in sport in Offaly, Offaly 

SP seeks to improve the health and physical activity status of the 

people of Offaly at all life stages and has a specific focus on reaching 

out to low participation groups. 
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2021 saw Offaly SP secure €425k in funding to deliver a range of inclusive measures to 

increase and sustain participation in sport in Offaly; publish its newest strategic plan, “Active 

Offaly, 2021 – 2025”; fulfil its governance requirements under Sport Ireland’s “Governance 

Code for Sport”; and restructure its management committee following the launch of “Active 

Offaly 2021 – 2025. We would like to take this opportunity to acknowledge the work of the 

members of the outgoing management committee; and we look forward to working with the 

new management committee in the delivery of the new strategic plan. 

 

Yet again, Covid-19 had significant impacts on the delivery of Offaly SP’s sport and physical 

activity programmes but the following sport and physical activities were delivered in 2021: - 

 online fitness programmes including strength and conditioning for 22 women and 

girls’ teams across seven sporting disciplines including boxing, camogie, golf, ladies 

football, rowing, rugby and soccer; dance programmes for 20 adults and older adults; 

and the Operation Transformation minimum fitness programme for 55 adults. 

 a sports inclusion development programme which focuses on increasing the 

participation of people with disabilities, including those experiencing mental health 

difficulties, in sport and physical activity led out by Jean Brady, Offaly SP’s Sports 

Inclusion Development Officer (SIDO). 

 schools programmes including spring / summer fitness programmes across 25 primary 

schools; virtual sprint programmes for 2,400 primary school pupils in the towns of 

Tullamore, Edenderry, Portarlington, Birr and Clara; a multi-sport programme for 15 

primary schools; and a winter fitness programme delivered in 18 schools with the 

support of the south Offaly sports hub. 

 Covid-19 return to sport supports including return to sport grant schemes for 90 clubs 

and organisations; and return to sport challenges across eight sporting disciplines 

including athletics, camogie, GAA, golf, hurling, ladies football, rowing and rugby. 

 Longest Day Challenge 2021 – with 2,000 sign ups, the Longest Day Challenge 

commenced on 1st June and ran until the 21st June. Each participant committed to 

taking part in some kind of daily physical activity everyday between the 1st and 20th 

June, and to log their daily physical activity in a specially commissioned diary for the 

challenge. 

 online and in person education and training opportunities – safeguarding 1, child 

protection training for 180 volunteers; and sports first aid for 25 volunteers. 

 

Funding through the Dormant Accounts Disbursement Fund was secured to: - 

 deliver sports leadership training for 312 young people across five secondary schools 

in Offaly. 

 continue to support the work of the South Offaly Sports Hub established in 2017. 

 establish a new community sports hub in Daingean. 
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 support the participation of people with disabilities in 

sport and physical activity through the provision of all 

ability equipment for seven schools and clubs / 

organisations in the county. 

 

 

 

Funding secured through Healthy Ireland saw Offaly SP coordinate delivery of: - 

 “Active Me” – replacing delivery of the in school “Fit Class” programme which was 

unable to go ahead due to ongoing Covid-19 health restrictions, the “Active Me” 

resource was developed by Frank Fahey of Fizzical Ltd. and illustrated by Andrea 

Cooke. The resource provides hints and tips for parents and 

teachers to encourage children to be more physically active on 

a daily and weekly basis; and in much the same way as pupils 

have a homework journal to ensure that they are keeping their 

school work up to date, the activity diary encourages a 

prioritisation of daily physical activity also. 10,000 “Active Me” 

diaries were distributed; with an additional 100 diaries 

translated into Irish and disseminated among the three 

Gaelscoileanna in Offaly. 

 

 therapeutic physical activity supports for people with disabilities and their support 

networks - one fourth of a wider community mental health support programme, this 

activity element was designed to support delivery of 

therapeutic physical activity programmes for children with 

disabilities, their parents and family members (e.g. 

therapeutic riding, July provision, etc.). Among the projects 

delivered as part of this activity in 2021 were three July 

provision days for over 100 children from nine primary 

schools, multi-sport camp for children with additional needs 

and their siblings and an inclusive GAA Cúl camp for 20 

children with additional needs and their siblings.  

 

 1:1 physical activity supports for people with disabilities – 

following the success of the 2020 programme, another 35 

people with disabilities have been supported with 

individualised programme; while 20 children with 

disabilities were supported to learn how to cycle. 


